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Summary

In this paper, I consider "US economy and car recession", "Recession spread to
Japanese economy and the auto sector", "Toyota Motor falls to the net loss", "Action plan
to the net loss of Toyota Motor", "Change in the world car market structure", "Problem
in 2009 of the United States automaker", and "Problem in 2009 of a Japanese
automaker" generated from the United States Subprime Loan problem in 2008.

On February 7, 2009, Toyota Motor announced the newspaper , saying that
"Business profit and loss at the period on March, 2009 became the deficit of 450 billion
yen" . This was the impact news. First, Toyota Motor had not consistently become a net
loss after the war, and for the company that was the closing of accounts of a huge
operating profit surplus of 2.27 trillion yen in the accounts for the year ending March in
2008 to change radically and to have been driven in to the net loss.

In the press report concerning the statement of accounts of Toyota Motor, the
sales number decrease factor and the exchange rate factor were taken up on a large
scale as a profit decrease factor of the amount of Toyota Motor of the operating profit
correction. However, I think that it is important that Toyota Motor has only 20 billion
yen cost improvement that is the profit increase factor. In my trial calculation, it is
necessary that the reduction in cost shows 100,000 yen the car each in the reduction in
cost after fiscal year 2009, and this shows that the reduction in cost is executed on the
scale twice the cost decrease activity (50,000 yen/stand) after fiscal year 1994.

A Japanese automaker raises the model only for American market and, up to
now, concentrated production has raised earnings by doing at a special factory. Securing
the production flexibility of the car only for the United States at the Japanese
automaker North America factory and the production adjustment ability to the demand

fluctuation how were done and established became new problems in the future.

Key word: Toyota Motor, Reduction in cost, Exchange rate, United States car

market
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F2 HRMBAEHELEESROKER

RE HFRMER EBELEEDRNHER

i 2001 2002 2003 2004 2005 2006 2007 2008 2008-01
(S48, vx7i%) i it i i i i i L B
North Amerika Total 1,684 1,674 1,625 1,625 1,635 1,691 1,546 1,263 -321
€& Sk 29.1% 29.8% 28.1% 26.8% 25.7% 24.0% 22.0% 18.9%| -10.1%
Latin America Total 222 206 207 260 298 317 365 396 173
(GES-59) 4.1% 3.7% 3.6% 4.3% 4.7% 4.8% 5.2% 5.9% 1.8%
Western Europe Total 1,777 1,723 1,713 1,719 1,678 1,650 1,689 1,623 -254
(mRA) 32.6% 30.6% 29.6% 28.3% 26.4% 24.9% 24.0% 22.8%  -9.8%
Estern Europe Total 253 249 269 305 335 399 491 529 276
(RERA) 4.6% 4.4% 4.7% 5.0% 5.3% 6.0% 7.0% 796 3.3%
Turkey total 27 35 53 82 88 99 110 115 88
(5B 0.5% 0.6% 0.9% 1.4% 1.4% 1.5% 1.6% 1.7% 1.2%
Poland total 40 33 36 59 61 72 87 101 61
GBER=58) 0.7% 0.6% 0.6% 1.0% 1.0% 1.1% 1.2% 1.5% 0.8%
Asia&0ceania Total 1,664 1,807 1,988 2,149 2,318 2,573 2,834 2,847 1,183
(FoT74AED) 30.5% 32.1% 34.4% 35.4% 36.5% 38.8% 40.3% 42.7% 12.1%
China total 230 293 409 467 572 719 879 909 679
(S5HE) 4.2% 5.2% 7.1% 1.7% 9.0% 10.9% 12.5% 13.6% 9.4%
India total 82 80 116 151 164 196 222 226 144
(5BAUK) 1.5% 1.4% 2.0% 2.5% 2.6% 3.0% 3.2% 3.4% 1.9%
World Total 5451 5,624 5,786 6,069 6,352 6,629 7,035 6,672 1,221
(HRE) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

G BEARRBIE T S TR B B EREEHEE) . FOURIN &Rk ST L 0 5 1R

K3 HRAAAVHEBELEESRDOHR

HE HRAAVHNBEBELEDRAHES

|E Company 2001 2002 2003 2004 2005 2006 2007 2008 [2008-01 2008
TESL £ (Unit:1 000 0unit) i 2% Rnking
ER] B A |[Toyota All 493 536 557 614 664 730 786 752 259 1
w5 B A |Honda All 264 285 291 305 328 346 368 367 104 6
BEE#HE B A [Nissan All 247 263 287 312 342 319 335 322 76 7
AXx B A [Suzuki All 144 156 168 182 220 242 270 265 122 8
BAR4t HF BA [Japand All 1,146 1,240 1,302 1,413 1,554 1,638 1,759 1,706 560

R EHE % E [Hyundai&Kia All 260 287 307 352 378 405 436 447 188 5
T 5 AR TOT|TOT5 AR 1,406 1,527 1,610 1,766 1,931 2,043 2,194 2,153 747

GM KE [General Motors All 122 764 808 815 791 796 800 696 -26 2
I+ —F KE |[Ford All 594 598 579 587 573 551 540 467 -127 4
KE 2 A KE [kE2% AE 1,316 1,363 1,387 1,402 1,363 1,347 1,340 1,164 -153

THNIRD=F 2 |1k W Audi All 444 435 455 446 464 517 588 612 168 3
Ty £ Mercedes Benz All 147 140 145 145 143 139 153 157 10 12
BMW £ BMW Al'l 90 104 106 109 117 119 138 126 36 13
FTa— b Peugeot—-Citroen All 300 309 308 309 302 286 282 254 -46 9
o/ — US Renault All 228 223 228 235 232 216 218 195 -33 11
7479k il Fiat All 181 159 153 157 157 180 211 212 31 10
BN 63t & &t BR N [EROH6iE A E 1,388 1,369 1,394 1,401 1,414 1,457 1,589 1,555 166

TOMOA—h— &5 TOMDA—H—EE 1,340 1,365 1,395 1,500 1,643 1,781 1,911 1,801 460

R &t #HREEH 5451 5624 5,786 6,069 6,352 6,629 7,035 6672 1,221

G BEARRBIE T S TR B B EREEHEE) . FOURIN &Rk ST L 0 5 1ER

17



5—2 XEBBEA—H—0DIFEED 2009 F£RHIE

Z ) LIZRGLOH T, 2008 LI, KEE Y 72V —=DIHIH M &7 T4 2T —1T#%
EEKEDOMEREICER LT\ 5, FEEEEEORENLBIFICREMELHFEL TV
D, EORMENW OGN EGE, KEEHMEL, AARTE 9 & A0 ALEOIH
T HUAMIEIE A 2 < le o TE 12,

2008 ERICHI > TREAMELHFFE LI KELE v 72 Y =720, £20%, 74— N
HATOE®MELIT->/2Z L THOLDREZEP TEMAREICH Y X7, 2008
FERITIIME 7 T4 2T =B DS 1748 RV OBREESEM 227218, & 512,
2009 4F 2 HIZ, GM &7 T4 25 =73 216 (B RV OIBIMMOBUMRE 2 HiE LTz, £ DWW
KL, TRETOREZ N L0006 T, BEICTSGAEE Lz Z E08l &> T
PSRRI L CW D Z &2 b, TEBY OFEFmZ2E L CHd ImEs BiET
WRRIZH DD, ZOEBDOTDICH R BRADOBNMENMNETH D Z LA L T
Do

KERE L A SN EICI AT 2 REFLCORE LT, BRI D
i A — =72 EOSHHT & REEILE O A b 72 b T RRENHE S~ A T RO EE
AR CKREBUF S B ARE SR AT D2 U, BUFRE DL EO BB NEZ/2 D Z &
Z BB, BURF S BRRRNE R 21T e 1 AUEIR B A RE 1308 T ST, AR O OR
FIRELITEET D7V ETHNEIZ/ > TN D,

GM &7 T4 A7 —OREFBORH & BAa@EEFE 2% T, KEBUFIZA N~ K
e SHIELE 0O B B L PEEMF R R A A A LBUN ORISR 2 atBita L7z, £hve &b,
GM FREICARAIR & 72 5 8ARFE, EMEH. UN (S kEHBIEIH) . RE L OfiH % X
D7D, BERAFEKE L WD, BEIC, A3 HBUEIX 2000 423 HIZ, GMIZHK LT
1X60 H, 754 ZAF—IZk LTI 30 Ao E@E a2 it-+2—5 <, 2 HIcH
MEDNRER U HERE CIIHRTE RN E LT, —B L LW B DA 2 i
D2 L aERE Lo, £/, AEYEE T¥S (MEMA) & OE #5dL ¥ 77 1 ¥ —Hi%s (0ESA)
DNBURFICRE L C BB LB ¢ 255 (8 RV OBEARE 2179 & 9 EiF L CWizfhic
DWTIE, 3 HIZ 50 & Ry ZIREh A — B — D% H B A — 5 —[6] 1) FEHMEHE & %6 52
(2. BUNRGEZ DT 23821795 L LT 5,

b s 9 & KE BB HEER CREMRENS M TR T 5 Z & II A ATEE
THAHIEVIDONEXEODEZEZ THDH, WL, KEHBNE A —F — 3 EREAEHE A —
J1— & H[FRE O CIEf 2 X5 7y, — O BB EEIRZNAE A — T —1OEB LT
59 DDFETINE D) &0 5 LUSMT BUR O 2 B0k U CRAEZ AT 2 18 13
WwWeEno ZEThb,

Z OB, KEBHBHE A —T—23 2000 FLUEIT->CTE 72, BE)HEO/ LT DR
BCTHDH, KEBABHEA =D —OREBHRIE, HRAKECREERLE LTS, XK
EHBE A — I —ORLBEFKENOKTIL, ZRETIRKTIINL N T v 7 2L E L

18



THLBASS - 4PE - IRFTAMED TX 7223, GM o3 A H L LB, /R E oo L 5 B %S 1%
WA — T —DF R0 M KFIZDIZRbiv, 74— FOFEMAER GRS, NEO
BRI~ Y oo iz, 2ok, EHRE A D OB BT & B % HE
FFL QW2 B AN ESSNE R HBYEE A — 7 — & OREN  KEHBIE A — T —0OF
AEAREICT D EEZ D, bol b, TOHAT, KEHBHEA—H—L L TOMEKE
HEFFT D=0 EARBIN ARFE. 7T FOMERR EOHE CRIENLETH A I,

KIELSOHNE BENH A — B — L KE BB H A — 7 — & OFMEIEE S Tl
GM, 7 74 27— & bITEBBE CIKFEENRFEREICH D Z L0 SNEA T HE
A =T =B RIEERSINZ, ENIE T THERBEBNHE A — I —KRIEORE I~ A T AL
BHZENTREND, 2o, IBERFRR S D L LTH OO TREN ., BER
M OIFIZBIT 24 7'V v REBHEOREES RO/ NUTZ o b7 4 — 2
T HET L 2P b T A v a COMAMRR L BRI IR
EIND7r—ABMTI Lo, ZOHE, SNEBEIHE A —I— & ORERRITHER A R
E LTI 5 Z E B E SN,

HNEABNEA =T —DE v 7 A —|Zx T 285 - EAMNE - REHERERE & 72 5
L AREMEOH LB HEA——L LTI, AARIZ NI ZFERHF, BINZFA VY =/
VW ERYOBW, V= HE, TV a—, 74T v he, HEOBRMRBABHETH A
Do

5—3 HFXEBEA—H—0DIFESD 2009 E£/HRE

AARBEOLA, AARA—I—ZZ 0 8 FRMIC, HRAEASIT EA Lz, Fo ha ¥,
R, AXFOEERFEIEMMARE N, AEABIFIXY AL T T 2 TEIG LA, 2
001 4ELIBEZERRITIEIE L CO AN EEITHE X T, 5%V — & O ED 7208
OS2 T DEMENRRKE RFREE 725 9,

2000 =& 2006 OIS A BN A — T — O EEINE A LT 25 & H KRN TERZ DV 12
725 TCND, FHEAO T T, MIZEROH T B AREENRTFTREITBVAER, YA
NIXREFTHH TR EAAEED 030 | BEDIZEMNET T bsH T, H
AHBNEH A — B — DRI - Tz,

A A B By # A — 27— O K[E MR 5 13 e R HL i 232U L7z 1970 4R BIHUAEPED
AREAL L7z 1980 AR5 1990 EARATH, BIIAERET T /L OERED LR LT 1990 4F
AR B 2000 FAHTHD 3 [B], KETOHRTEZ REEAITILR LT E 72, KT 2000 448
K E R 7 VOB FEIL K & B AR S O IRKTES W 7 & S MOV CREIC
BT 2 HAREIRTEIIILR LT,

LovL, 20O~ CTHABEHE A — 7 —OKEHH~DOU ST E N LK E el
2007 A\ IXlE ) & B b HAR H B L A — B — 2RO E EFIE DO 50% 2L EASKE ]S
KT D W) FEIC o7z, KEE Y 72U —Odek BB E S 2006 FEHH

19



T RIS 5 CHRTRE S Ao 720 SRR, BARB B A — b — 0k EFE
FEEE EFRT TV TH D, AARBENE A — I —OKREFEOEINEIT, &K
T VIBIHCEPAFE U CIGERICHE L, SR mRkE - ERE (B v l)
X HARN S OSERFEARTEIKT LTz, S5, BARBEH A —T—0dLk T,
KEE Y 72U =D THITHAFH LD 210, BARDOHEEBHE I X - TEEMNS
<L RPN Z OGN TEBBEEZHER T2 2 e N TE e, £72ML - RAEERN
Frfoe L CHARD D OSERE AT b mias 2 kel Tz,

TED3. 2008 L HATHR F o 7o BOR R K EIRGE AR & AT L ClER LIc Mm%
ZAFCHERBII A Lo, BABBE A — I — 0K EFR TR 2N ECICEm LT
%, SRORFBAR CERBEZ T KEIBT 27V A Ay I T T NT w7 /T
— VA XSV OIRFEARIRIL, BABBHE A —H — DLk THOBEREICH K& 2 HEs
Hz, EEHAHEOEARE, ARPOEMIND5ERE, KD By b, FHEIa L R—x
Y NOMEIZ K DWESEAN S | ARKFEEOEERFLIZN LD > TV D,

AR DO MR EIRERBAKE NS E 722 & T BAABE A — T — DK EFEEITK
TLABELEZELND Z LIZRo7c, TNETHARA = —IKETHERAET VEH
AT THEFAEEST L L TIREE EIF TE72n, S%ITAARA — I —ILKk T 0 KE
HHBEOERET X8V T 4 —Ofelk, FTFEEEIT 3 2 A EMEERE ) 2 iz LT
WMENT S D D F = 7R & 7o 72,

Lk, BABEHEENKELE Y 7R —OREMFEC L VR = T 2K T D L
LTH, AARBEHE A =7 =M B ISR T 55N 285 L 20, Z
NPl b, BARBBIH A —H —|3KETIIE Y = 7 2 IKRTH Z ERHEKRL 2D, BA
HENE A —h — LK FEEO U 27 RN 2 & 5 72D, KEAEE TH OB
BER A D D10 KE DD OSERERIHEIC LV ALCKFEEO AL A ED 20N H
Do Flo, ALKTHOT7 LR v T o —F b L, FFEE(RICIS U TEER e Bff A A4
PECE DAEERHED bREL A,

Yk
(2009 4E 8 H 17 H#F&)

20



2B IR

< NEME THARHBHEREOR )] AAEMRSFES 860 5 (2001 48 3 /1)

- BEME . REELE TAARABIEERDIES) 44 £ Mt (2000 49 H)

- BEMS . KEREILSE TRl P ARBEEEEDF )] ¥ 1 vE M (2002 410 H)
- LR, KEEME, JE MR (7O 7 BB EEEXOES)) XA vEL Rtk (2006
F£1H)

- HERMY . KRB, BRI THREEEA —D—E 208 —FRmODN? ] A
Y& K (2007 4 11 A)

SRR THARO GO 52 ARG AL (2004 46 )

CEARPER THEE~R A PAMT, T BARGFEHESE (200146 H)

- BEARMEZE TREIMEESSIF) havg®E (2003 426 H)

AR, BORRY 21 ik COE & 03 D RREMFEE 7 — TH D3 DRESF] Ot
ST E (2007 43 H)

< T)IE— TR e Rfarg & B AR B B 3pE3E 20018 | MMRC DISCUSSION PAPER SERIES
No.253 (2009 4% 3 H)

+ 7 The Machine that Changed the World” Womack, J.,P.,D.T. Jones, and D.Roos Rawson A
ssociates, 1990 HFR U —ApESAD, WROHBEEREZ Z S5E 2 D] (BRHFH)

- Matthias Holweg and Frits K. Pil[ The Second Century.] (The MIT Press Cambridge, Massachusetts
London, England)

(2009 45 8 H 17 H¥IF&)

21





