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An Analysis of the Development Process of the Guangzhou City's Auto Parts Industry
Focused on the Auto Parts Business of the Subsidiaries of the Guangzhou Automobile Group
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Abstract

This is a report on the actual state of the automotive industry of Guangzhou City that analyzes
the structural change which took place in the industry as a consequence of the withdrawal of
Peugeot and the entrance of the Japanese manufacturer such as Honda. The auto parts business of
the subsidiaries of the Guangzhou Automobile Group has grown up taking two steps :
overcoming the subsistence crisis by split, adjustment, and reorganization, and developing by
forming joint ventures with foreign firms. However, many difficulties remain in acquiring

technical capabilities by self-development and in a further scale expansion through M&A.

Key words
Guangzhou City's Auto parts industry, split/adjustment/reorganization, joint venture with

foreign firms, self-development, M&A.
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