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Final Product Manufacturers and Interfirm Labor Division
under the Global Market Differentiation

—Lessons from Mobile Handset Industries—

Masanori YASUMOTO
(Graduate School of Environmental and Information Sciences,

Yokohama National University)

Abstract

Drawing on the case of mobile handset industries, this article examines product strategies of
final product manufacturers under the globalized open environments. The globa leading
manufacturers have increased their market share by putting efforts to low/middle range
segments mainly for emerging markets. Y et, nothing but a few final product manufacturers are
alowed to maintain stable profitability. A closer analysis of such propensity shows that (1) even
final product manufacturers may hold their profitability even under open environments and that
(2) their competitiveness rests on product segment selections according to firm size (scale) and
specialization patterns. Even fina product manufacturers can find strategic opportunities to
maintain their business lucrative under the globalized open environments.

Key-Words : open(ness), segment, horizontal/vertical position, specialization, complementary
relationship
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