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Abstract

This study examines how a work organization adapts to severe environmental fluctuation,
focusing on group leaders at automotive assembly plant. Group leaders, who are the most skillful
workers in their line, are usually dedicated to Kaizen. The field observation and the time study of
group leaders shows that the organization of this study adapted to severe environmental fluctuation
by altering what the group leaders had to do. Especially, at the expense of their time for Kaizen, they
moved around the shop floor and busily engaged in preventing the production line from stopping.
Finally, we discuss whether short term adaptation enabled by remarkable organizational capability
will be possible in the long term performance.
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