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A Study on Japanese Transportation Business (Kounsou) in the early 1920’s: Mainly on

the market structure and business foundation of small and medium-sized carriers.

KAWAMURA, Satoshi

The purpose of this study is to show some conditions under which many small and
medium-sized carriers (hereinafter SMC) operated their business in the early 1920’s.
The business foundation of SMC was different from it of the major companies engaged
in nation-wide operation; the former was laid on regional transporting services or
dealing in small parcels, based on long-term relationships with particular consignors.
SMC offered each consignor respective services, meeting his specific needs. While this
consignor-oriented way enabled a great many carriers to continue their business,
however, consignors in this period came to attach more importance to cheaper fee. This

change, in part, meant a menace to existing foundation for SMC.
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HERENE DK% (50 B /N RS TE DI & A B —BR & Bl R & L7265, FKIEFER O
AN & W RRERSE 2 LR & LT RS RIE RS 1L, & 5 Ik D &, 1922 4 FHIC)
T CTRAZIER S DD HFRE IR T LARFICERE Lz, 21 45 ERIE T 7e 2 B4 AT
TAVE G2 L IET L CI4EI72 2 & Mo FdE L 72 0 i P il O (R% & & 51308 T
B Z 2Rl L, [EYEEITZZATFERICE T 21 ZHRmoEma R~ L] #2356
FIRE B OAR N & A 7266, [FFE FHIC T NARRIC L CEETRETIZLRDOET) L&
N X9, ZEHRSFEERICFEE O8] LIFRREE 2220 T, FEE2RLE L% A
WO L SICHERFE LEENEBINO>Ob o7z, ZOREIT 22 FTHICL VBB LD
MRAZHIZ LN b bRF & oT, 28 F EHNCRFAM/N I ®7n, BREZHLE L
THRIKABEZDLDZZTOMBIZE L T o7 (£ 6), BAKOBERMBEN 2t 0L
LD EHMNELWBSICEE 2 Ehi, 24 £ TS T8I OEEIZE LT 2405 5
b DA, 256 FTFINCIE DEEEY OB OMER OB SO EZIA~IFF 2 5
PR OWEECHE Y BEET D] LU TREEIEOmG72 DK% ] & Vo 7RI RS S

NoEBORFITHY . L&,

BENCSINT 5 F TRBEDIRIEN FE V-,

RE IHEREBBIHHR Bify: M
1920k 1920F 1921k 1921F 1922F 1923 1923 F 1924 1924TF 1925 1926.F 1926 F

4=A

SR AER 146,823 141,342 151549 164,665 188,730 131,762 182,625 193,989 161,940 165,025 168,944 112,706

T MR 33,465 23,321 19,646 28,788 49,611 41,509 89,355 53,347 48,861 36,916 30,459 30,908

THREIRAES 1,801 556 1,023 1,149 4,783 3,408 15,006 22,270

A 98 23 1,260 966 1,391 1,465 2,635 2,944 1,509

A 1,970 1,135 3,126 2,531 3416 2,332 3,680 9,880 5,773 2,331 3,485 2,656

P YET s & 50,614

it 182,357 165,821 174,321 195984 243,558 177.419 328264 259756 222,823 210,315 220,838 170,049

X
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B HEE 20,564 14,198 12,393 19,228 34,463 26,766 63,016 36,474 33,396 23812 21,820 24,164

i 934 1,008 1,559 1,318

BERFH 46,560 40,387 38,564 43,694 66,710 49,721 49,029 52,908 55,619 54,375 49,033 48,870

Einl kol 284 286 439 649 985 429 1,670 1,047 294 243 293 53

EEED 5,289 1,000

THREERE 1,187 532 791 549 4,239 2,862 12,999 19,264

it 168,713 155528 165236 184,173 248,569 177,623 261,801 250,334 222558 211,570 221,226 185,431

ELIEE: 13,644 10,294 9,085 11,811 -5,010 -205 66,464 9,422 265 -1,255 -388 -15,381

DB E 334 528 313 784

IABREFIZE 10.92 8.24 727 9.45 -3.23 -0.13 36.92 5.23 0.15 -0.70 -0.22 -8.55

ER#E AIRAGH 0.05 0.03 0.07 0.08 0.06 0.03 0.05 0.06 0.08 0.09 0.13 0.11
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5. R6DB/ELH. HiTE. RIRETHA,
L X NERE[ B R EEIR M, 192246 L8, 265 FHIERFEL TS, HIRIE205E EHMNSANSI0B T, TRLUBDO LHIFEANSI08EEN D,

* 6

(N RN

EEF=w/1=dN

iToltEZABND,

Btz s LEERAtt G2/ boE o7z, 272
H—HNTET (£5H),
bnsaEITO IRILE] b

M4 M~

FrEENTERY | L3 BT 20 BAF

INHOFT TRINA] L0 HIMZELC TEL, RftozEX

500 F1

65 HU‘J{% F(&wuLLE&*&]\naﬁ%.ﬂ fcck J:%)o ifl\ f&@g*’,’“—fiéﬁ\
EEIER 8 TIED ) LEANEMPENK S TIEE2 50, £1-2K0WN 3 T 5 HIENIRES

7Eotz, PHEEERR [/ESREMEEL]. 1942 4. 853-858

-/, L
ZHE

R E LG IR L 72 b DO TH 500D
ZOFEFINSFEBEWNEBEZMMT 5 L0 RFMEER EOREMEZHEL 2 5 bD TR

VAT

ER o2k A Rid L’C@< 72
66 LU oRtabid, SRS AIE

NN STY P e

B [

16

O 71:_.0 m*:l:@’flil HEJ VC j:

A EAPSE V- € AN
=21 %1,

=]

PRo  — —

-

-

L. INHOFEFTIMAICK L TEL &
B &R TEL , ShE~DOEEZIM T2 Er B 2
W ENWEEEXD Z LRSS T

1938 (23 4&

THY LT 5/
W R HERE EAZO 6 D TH Y |



X7 T DT RN EEZ BND, Nz T 24 FTFHLEINAZ E D 51E k50
AR EEDMANCH 72D (EE), EHOBEWEEZHT LS5 25TEHAR

ﬁ)miof;;k%)du\téﬂé /flil)EH'T

5 BTG T

T%¢®&Lﬁ@w@ﬁ%$&c
T, FEEIOS T

L ElsE, mﬁf%ﬁ®ﬂé

. B

(DS ZEIERDOFMICZ Lino T &0l

THURTE > T Z ORI OR B EZE T 5 & (R | RLIZFER O
CEDZELERLIZOTII RV NEEZI NS, £O72

ENE & HERTRAEED K9 7o/ N 75826 E O = %
EE S LD,

%%ﬁ(%f(b< LTS Ko7z &4

6 IHEREHERBR B[
1920.F 1920F 1921 1921 F 1922°F 1923.F 1923 F 1924.F 1924F 1925F 1926 1926 F
RE
KibAtkE 375,000 375000 375000 375000 345,000 345000 320,000 320,000 320,000 320,000 320,000 320,000
EH¥E 33,500 32,500 32,500 32,500 32,500 33,500 32,500 32,500 32,500 32,500 32,500 32,500
27 33,774 35,776 44,751 45,862 53,566 1,586 49,360 50,057 53,509 70,954 71,334 56,000
H%E 15 A& 21,480 21,738 22,737 23,997 36,542 1,328 23,604 25047 25,456 26,425 26,367 12,745
£ 6,800 4,364 9,780 12,723 8,624 4,335 12,472 13,412 13,836 15,005 25,279 16,391
ﬂtr"\ﬁ(m%Ir«ﬁ) 13,762 13,833 13,867 5,044 6,195 3,681 2,407 2,525 2,316 2,950 1,388 3,444
REE S 100 100 100 100 450 450 3,550 3,550 3,930 3,920 4,220 3,920
%ﬁegﬁ 834 814 814 814 3944 4276 4392 4,412 3,657 3,325 3,325
b 1,033 619 2,691 3,326 2,628 6,560 2,391 5,088 3,289 5,365 5,076 5717
x5t 8,894 16,029 8,160 12516 8424 11,743 8,164 9,820 7378
EETES FIBETES) 1,956 1,600 2,706 4,760 5325 6,791 4,385 4,686 4,729 7,370 4,243 3,587
Hit® 650 350 650 450 1,859 490 440 245 303 173 173 1,059
g3 252 130 533 669 226 669 30 3,662 8712
ENE 831 570 1,045 2275 3,959 1,169 3,170 2,901 4,307 2,900 2,670 1,711
Al 10,500 12,500 12,563 12,563 13,563 13,563 13,688 13,688 13,688 7,688 8,688 25,763
REFE 75 126 114 202 482 583 319 86 78 269 127 240
KB ERB 250 515 557 552 684 391 165
RITESRES 20,799 21,274 11,045 12,154 33,129 9,031 8,856 11,937 13,487 14,810 8,605 8,799
EAKEEE 135,561 135,561 73,528 64,106
BRI & 4,226 4,431 64,795 66,050 66,438
ELCEPS- 5010 205 1,255 388 52,393
=¥ 521,347 521,292 530,896 541,331 569,282 576,887 634,441 572,622 572241 588912 594,305 630,287
aff
HaE 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
FRERILE 700 1,250 1,750 2,650 2,650 2,650 2,650 2,650 2,650 2,650 2,650
EeFilk kS 2,000 2,500 2,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500
HEBBES 300 600 900 1,650 1,650 1,350 1,350 1,350 1,350 1,350 1,350
s kYU (BRBIE £ UE) 4137 4,190 5,005 4966 8,068 8,054 5,442 5,968 4,600 5,429 3,787 2,196
bi-Dk 611 723 322 170 2,700 500 500
HEBBTRIEE 693 1,261 1,820 2,400 3,262 2,060 1,694 2,386 3,155 4,794 5439 5,047
Rz 255 477 2,065 28,685 36,777 10,714 10,707 4,988 9,749 6,653 12,086
ES/NGEEA 762 778 695 649 639 639 609 609 609
Kih® 2,262 1,236 809 194 941 195 1,464 1,480 4,260 6,963
EAR 8,500 13,500 19,500 20,500 40,850 35,725 49,625 56,417 65,557 95,386
TEE-GHRE 404 187 80 5 233
RIHARRE 334 528 313 784
Lt e 13,644 10,294 9,085 11,811 66,464 9422 265
&it 521,347 521292 530,896 541331 569,282 575,887 634,441 572,622 572241 588,912 594,305 630,287
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WD Z BEREC IR 8 A2 S 7-67, [EfbIT. EICmEIR, EIFR X O IR Dk
SNTIEBEZ VR CSITRE R G OEREZIT->TEB Y, FFEDOFEBEO S LEET 24

FTHOMMIC 19.6%., B4 THIIL 26.4% &> 7,
£7 HIBORARABHHTE By

1924 F 1924 1925k 1925 1926k
IR A
FERIA 7,657 11,859 6,929 17,298 14,451
FIEUA 5,605 5,144 8,697 6,076 7,608
BFFUA 43,832 28,965 34,282 30,309 26,208
MR AAUR A 4,444
HMEURA 4,582 923 642 1,360 1,767
BEEIA 665 98 814 129
LEELE 1,396
it 66,121 48,952 50,647 55,856 50,162
X H
BXE 13,703 14,420 13,846 13,050 11,728
EEE 44423 34,532 34,094 42527 37,791
wixe 3,448
&t 61,575 48,952 47,940 55,577 49519
=55 4546 0 2,707 279 643
E5| & 4,546 0 2,707 279 643
2B LE - aiiigNE -3,316 -166 541 820
HOABAREFIEE 9.09 0.00 5.41 0.56 1.29
BERUE URAG 0.21 0.26 0.33 0.31 0.42
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SREEREIME L (D, BEETREE, AN NT v 7 46 (T3, £8) Z+
ALTWEZET, ZoZen NEEFA] ITHELLZONS LRV, ZOEKTIL,
IRIEETEDS TEFEAEY ] 2 FR L2 8 Extlb LT, BIOAENEELZ L LD
BTE5, Z0OX)RFHEAIT—H CIHERBROFEEHE T 2 TREIC L7z L ARE S 11D 08,
INRIEETE DFEBNZ > 72 L 9 ICEFBROFER L ZEE D < DR BS XML L T\
o, T L HIUS S A ZEMICHET 2 b O TIE ol b B2 bd, 26 4F EHI L
THBELSh D T—iEsE) (2R3 2 DHBSELRORCE 1) Lizss, TEgEz < [T
HOWGR | #2153 hoTob v,

=8 HFEBEHHASHEERNEE B[

1924 1924F 1925 F 1925 F 1926
BE
KA%E 150,000 150,000 150,000 150,000 150,000
JELY) 11,146 11,325 11,660 11,675 11,675
E i 17,200 17,200 17,200 17,200 17,200
KL 10,616 10,799 10,867 10,994 11,099
BinaRE 576 576 576 576 576
EiTE 5,240 5,290 5,200 5473 5,823
Mm% 750 750 750 750 750
BEERE 1,000 1,000 1,000 1,000 1,000
L& 1,147 1,397 2,091 3,770 1,603
BELYE 13,629 12,569 16,894 17,284 20,861
5|5 #E 1,144 768 350
B& LEERTESRES 2,026 2,110 4,961 823 1,912
EHaREFEh 3,316 1,396 166
BB ERRREME 2,482
&t 217,790 215,180 221,366 219,894 224,981
=L
H®e 200,000 200,000 200,000 200,000 200,000
KiLe 3,079 3,686
a4 8,273 3,576 3,311 4,303 4,797
XIF R 1,892 10,000 14,000 13,000 13,000
HESTRIE 375 680 1,020 1,140
BB EE 668 145
BEEEANES 600 600
EERILE 150 150
LIRS 4,546 2,707 279 643
ATHAR S 1,230 541 820
&t 217,790 215,180 221,366 219,894 224,981
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JBIX 16 &2 5727, 0 95 HLEKERE L — F 23 e 2+ AR & 20t 15 (RS EE 7S
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