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An Overview of Corporate Growth Strategies in the Competition on Adapting to Demand
Requirement in Emerging Markets: A Case Study of Hyundai and Chery

Zejian LI, Ph.D.in Economics
Manufacturing Management Research Center, the University of Tokyo

In this paper, we point to the relationship between corporate growth and demand requirement adaptation in the
emerging market strategies of multinational firms by using the case study of what Hyundai and Chery do in
Chinese automotive market. However, almost all of major automotive companies have entered Chinese
automotive market to seek millions of entry users for further growth chances, cars, as a kind of global products,
made by multinational automakers are scarcely adapted for market demands, because of their dilemmas in
emerging markets, especially in Chinese market. We can point out three key factors of above dilemmas as: (1)
ongoing engine downsizing trend, (2) energy saving, (3) emerging change from local automaker. All of these three
factors are under strong Chinese government’s influence towards Industrial development. Under above
circumstances, this paper will focus on the case of Hyundai Yuedong (the fourth generation Hyundai Avante)
which planned and introduced as a China-only model; also how Chery planned and introduced a COPV model for
rural market to discuss how to achieve growth though demand requirement adaptation.

Keywords: Demand requirement adaptation, Emerging market, Growth Strategy, Multinationals, Automotive
industry
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