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Abstract

The purpose of this paper is to examine how a firm positions itself to a consensus standard. The
standardization strategy of firms has drawn more attentions from researchers and practitioners.
Antecedents primarily focus on the strategy to be a dominant leader of standardization (e.g.,
platform leadership). However, a firm’s strategic posture, more specifically positioning, toward
standardization should depend upon its attributes. Also the benefit from standardization which brings
the prosperity of the ecosystem will be limited if various firms each are not allowed to find their
positions according to their specific attributes. The difference in firms’ attributes should encourage
each firm to take a strategic posture different from a dominant strategy to be a standardization leader.
The study explores the variety of firms’ postures to standardization in the field of ECU (electronic
control unit) in the global automobile industries by focusing on each firm’s accumulated knowledge
amount as a critical attribute. Four archetypes by the commitment (i.e., participation level) to the
standardization and the introduction level of the standardized technologies are found to be explicated
by “knowledge amount (the quantity of patents)” in the related fields. The result demonstrates that
each firm, even a leading incumbent firm, is not necessarily to be a leader of standardization, but
rather to choose own position according to its knowledge amount. Also the result shows that firms
relatively prominent in knowledge accumulation, mostly the Japanese, are reluctant to make full
commitment to the standardization and introduce the standardized technologies while firms with less
knowledge are positive to contribute to the standardization and exploit the fruits. In contrast to the
case of firms with scarce knowledge which are more likely to exploit the fruits of standardization,
relatively large firms with sufficient knowledge are considered to face the dilemma in
standardization process. The evidence of the chances for various firms will help both researchers and
practitioners contrive a firm’s strategic positioning toward standardization.
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