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Hybrid product development
during a period where several technologies with similar functions coexist

ICHIKOHJI, Takeyasu
Graduate School of Economics, the University of Tokyo

Abstract

This paper explores how to integrate the new and existing technology to develop hybrid
products, focusing on the integration of 3DCG (new technology) and handwriting (existing one)
in the animation industry. The author presents implications from three perspectives; the
resource mobilization to a new organization, the enhancement of adaptability in the new

technology, and the conflict resolution.
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