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Chinese firms HR practices, from business partnership view: Software firms in Dalian

Abstract

The purpose of this paper is to examine how firms deal with their partners with
different transaction practices by looking the human recourse policies.

Three software firms in Dalian, China were picked up for interview in order to
conduct the case studies for the analysis. Each of them is the typical firm in the industry in
China, and has deals with partners from various countries, such as Japan, Western countries
and China. By describing the characteristics of partners from a point view of country, it is able
to clarify the differences of the human resource policies when facing business partners with
different business features.

In conclusion, the fact that human resource policies of firms are affected by the
characteristics of partners was found. In other words, the firms tended to adopt the similar

human resource policies with each client with different transaction practices.
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