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Global product and market strategy : The case study of Japanese automobile industry

(1) Long-term transition of Japanese car production and feature in each age

Takashi Oshika, Specially Appointed Researcher

Manufacturing Management Research Center, Faculty of Economics

Summary

The auto industry of Japan has changed greatly in 50 years of “1960-2010”.
1960’s year is "Age of the motorization".
1970’s year is "Age of strengthening the export competitiveness ".
1980’s year is "Golden age of the Japanese auto industry ".
1990’s year is "Age of the global competitiveness of the Japanese manufacturer ".

2000—2010’s year is "Age of the global product market strategy ".

The global competitiveness of the Japanese manufacturer was strengthened in
2000's. In addition, it succeeded in "Global product market strategy" to clarify it in this

paper.

The developmental stage of a Japanese auto industry is divided into the
following four stages.
The first stage (introductory period).
The second stage (take off period).
The third stage (term of growth).
The fourth stage (mature stage).

It is Japanese automaker's RV (Recreational Vehicle) development that
characterizes the fourth stage (mature stage).
RV is the following three light track type passenger cars.
Typical model of light track : (SUV(Sports Utility Vehicle)).
Typical model of light track : (Wagon type (minivan)).
Typical model of light track : (Pickup truck (American market)).

Key Word : Global product and market strategy. Long-term transition of the Japanese

car production, Demand structure of car product, RV (Recreational Vehicle)
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