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Global product and market strategy : The case study of Japanese automobile industry

(2) Japanese automaker's competitiveness and business capability ranking

Takashi Oshika, Specially Appointed Researcher

Manufacturing Management Research Center, Faculty of Economics

Summary

This paper“(2) Japanese automaker's competitiveness and business capability
ranking” is to evaluate Japanese automaker's global competitiveness, and to make it to

the ranking.

If the auto industry of the world of 1980-2000 years is analyzed, and the
competing domination factor of the auto industry of the 21st century is enumerated, it

becomes the following three points.

The world automaker capability ranking is made from these three evidence.
(1) Profit performance factor:
Earnings can be secured for the accomplishment of a mid/long-term strategy.
(2) Global product market strategy factor:
An appropriate strategy is continued in the global product market.
(3) Clean engineering and product development factor:
It searches for the reformation technology of the car, and it has the capability to

develop the product.

"World automaker capability ranking" specified it. The clarification from "World
automaker capability ranking table" is that a competing structure of a Japanese

automobile manufacturer and a European automobile manufacturer.

Toyota and Honda might mean the global competition strategy to put Volkswagen
and Benz in the mind.

Nissan Motor Co. and Suzuki Co. mean the competition strategy to open Hyundai
Motor, BMW, and Renault in the mind.

Key Word: Competing domination factor, Global product market strategy, Business

capability ranking, Toyota, Honda, Nissan, Volkswagen, Benz, BMW, Hyundai Motor
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