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Global product and market strategy : The case study of Japanese automobile industry

(3) Appreciation of the yen problem of Japanese automobile industry

Takashi Oshika, Specially Appointed Researcher

Manufacturing Management Research Center, Faculty of Economics

Summary

The theme of this paper is "Appreciation of the yen problem of Japanese
automobile industry".

The appreciation of the yen problem is a problem which Enterprise
Management depends on not only "Domestic sale" but also "Export". The automobile
industry and the electronic industry correspond to it.

The management of Japan production correspond to the management in the
outside environment change "Sharp appreciation of the yen"

The half is the country in markets of Japanese cars produced domestically now,
and the half is for foreign countries. Then, the system making to assume export and
overseas automobile production to be a main force is requested from the foreign demand.
The theory concerning the decision of the exchange rate is a Japan-U.S. interest rate
equilibrium theory, an export import trade amount balance theory, and a purchasing
power parity balance theory, etc. However, there is no conclusion of the theory that
presumes and forecasts the exchange rate.

The Cabinet Office becomes and export profit yen rate of "Questionnaire survey
concerning the corporate activity" that has been executed since 1986 becomes the proxy

variable of the exchange rate presumption value and the forecast value.

The Japan-U.S. friction over automobile trade was generated in 1995, and it
became appreciation of the yen more than 80 yen/dollar after 1995 in March.

Toyota Motor announced "Global plan". Toyota Motor did not loosen the hand of
overseas production and the investing abroad no matter how moved to depreciation of
the yen after announcing "Global plan" the exchange rate. The North America car sales
exceeded 1t more than a domestic car sales in 2001 as a result. Moreover, HONDA is a
result that the United States business profit exceeds it more than the domestic business

profit.

Key Word : Yen problem, Export profit yen rate, Overseas production
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