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Global product and market strategy : The case study of Japanese automobile industry

(4) Productivity of automobile industry

Takashi Oshika, Specially Appointed Researcher
Manufacturing Management Research Center, Faculty of Economics

Summary

In the discussion about the productivity of the auto sector, the announcement
of the following report in 1990 was a cause
That is “The Machine that Changed the World” J.P.Womack, D.T.Jones, Roos Rawson

Associate.

That report was to have announced the investigation result that the assembling
production of the auto factory (Toyota Motor; Takaoka factory) in Japan was the twice
as good as the auto factory (GM : Freminham factory) in the United States that in
1988. In addition, the qualities of produced cars were to have reported that a Japanese

car was three times better than the United States car.

The classification by countries productivity comparisons of Asian auto plants

of 2006 are brought together.

The productivity of Japan: for 11 hours

The productivity of South Korea: for 13 hours (productivity efficiency 75% . vs.
Japan).

The productivity of Taiwan: for 20 hours (productivity efficiency 50% .vs. Japan).
The productivity of Thailand: for 25 hours (productivity efficiency 40% .vs. Japan).
The productivity of China: for 28 hours (productivity efficiency 30% .vs. Japan).
The productivity of India: for 41 hours (productivity efficiency 25% .vs. Japan).

Key Word : Productivity, IMVP, Asian auto plants
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