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Abstract : In this paper, we focus on the Monozukuri companies in Japan, and analyze
the effective practices of digital transformation based on the framework of
Park (2020). We first present a research model that defines drivers, strategic and
operational practices and performance outcomes. We then discuss data reliability
requirements using Global Integrated Manufacturing Information System (GIMIS). To
illustrate the reality of data driven innovation, we use the case of T-firm, a
major automobile company in Japan. Specific focus is the role of data linkage
infrastructure that increases customer satisfaction in real time in the course of

responding to fluctuating patterns of global customer demand.
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