
Read the full strategic framework. Visit library.ubc.ca/strategic-framework

UBC Library’s Strategic Framework will guide the future work and strategic 
direction for the library, in alignment with the UBC Strategic Plan.

UBC Library Strategic Framework

Strategic Directions
The Library’s work will focus on the following Strategic Directions to move towards our 
vision, using our values and commitments to guide us.

Vision

Values

ADVANCE RESEARCH, LEARNING AND SCHOLARSHIP
The evolving information landscape challenges us to be 
leaders and experts in a growing range of services that 
advance all forms of scholarship.

ENGAGE WITH COMMUNITIES
The Library will actively foster opportunities for meaningful 
engagement and knowledge exchange with campus and 
community partners.

CREATE AND DELIVER RESPONSIVE COLLECTIONS
The Library will strengthen and promote its print, digital, and 
special collections and provide powerful tools for research, 
synthesis and discovery.

INSPIRE WITH INNOVATIVE SPACES AND SERVICES
We will continue to evolve physical and virtual spaces 
to meet the diverse needs of Library users, and ensure 
services contribute to both academic excellence and the 
literacies needed to navigate today’s world.

STEWARD THE ORGANIZATION
We will plan and manage our resources effectively and 
position the organization for sustained change and growth.

We are a globally influential research library, leading and partnering 
with the University and communities in the creation, stewardship, 
exploration and discovery of knowledge.

Our values guide and support every aspect of our work and are 
expressed with integrity and authenticity.

OPENNESS

We remove barriers 
and expand access to 

resources for research, 
teaching, and learning.

BELONGING

We create and sustain 
an inclusive environment 

where everyone is 
respected and welcome.

CONNECTION

We build strong 
relationships and bring 
people together around 

shared goals.

CURIOSITY

We ask and invite 
questions to cultivate 
a spirit of exploration, 

inventiveness, and growth.

Commitments
We will transform our work by embedding commitments 
into the implementation of our Strategic Directions.

Core Areas
The success of the Library’s strategic framework depends 
on investing in people, technology and assessment.
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