
DAVE’S COMPLETE PORTFOLIO OF LEAN & AGILE CONSULTING SERVICES 
Scaled Agile Framework (SAFe) 
 
• Leading SAFe (SA) 
• SAFe for Government (SGP) 
• SAFe Release Train Engineer (RTE) 
• SAFe Scrum Master (SSM) 
• SAFe Prod. Owner/Prod. Manager (POPM) 
• SAFe for Teams (SP) 
 
Lean-Agile Leadership 
 
• Lean Thinking 
• Lean Leadership 
• Agile Mindset 
• Business Agility 
• Agile Organization Change 
• Value Stream Mapping (VSM) 

Lean-Agile Introductions/Overviews 
 
• Introduction to Agile Methods 
• Introduction to Scrum 
• Introduction to DevOps 
• Introduction to Agile Testing 
• Introduction to Agile Metrics 
• Introduction to Agile Project Management 
 
Lean-Agile Specialty Topics 
 
• Agile Business Case & ROI 
• Agile Acquisition Contracts 
• Agile Evolutionary Design 
• Agile Security Engineering 
• Agile Distributed Teams 
• Agile Kanban & Scrumban 

Other Lean-Agile Topical Areas 

• Agile Startups 
• Agile Transformation 
• Agile Roadmapping 
• Agile Business Analysis 
• Agile User Stories 

• Agile Business Canvas 
• Agile Product Management 
• Agile Teams/Collaboration 
• Agile Emotional Intelligence 
• Agile Conflict Management 

• Agile Design Sprints 
• Agile Experience Design 
• Agile A/B Experiments/Tests 
• Agile Innovation Measures 
• Agile Lifecycle Management 

 


