! Lean & Agile FRAMEWORK?

0 Frame-work (fram'wurk’) A support structure, skeletal
enclosure, or scaffolding platform; Hypothetical model

= A multi-tiered framework for using lean & agile methods
at the organization, program, and project levels

= An approach embracing values and principles of lean
thinking, product development flow, & agile methods

= Adaptable framework for collaboration, prioritizing
work, iterative development, & responding to change

= Tools for agile scaling, rigorous and disciplined planning
& architecture, and a sharp focus on product quality

== » Maximizes BUSINESS VALUE of organizations, programs,
& projects with lean-agile values, principles, & practices
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