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Search the web using Google

Google Search I'm feeling lucky

©1999 Google Inc.

Weekly Picks

Search Options

Yellow Pages - People Search - City Maps -- News Headlines - Stock Quotes - Sports Scores

Arts - - Humanities, Photography, Architecture, ...

Business and Economy [Xtra!] - - Directory, Investments, Classifieds, ...

Computers and Internet [Xtra!]  - - Internet, WWW, Software, Multimedia, ...
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Yahoo! Deutschland

Keyword “telegrams” + multimedia resultsConversational Conversational
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SpeedAccuracy

What is the user preference?

Peak retrievability
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A Short History of Language Models

1950 1980 1990 2015 2030

Rule-based
machine translation

Example-
based

machine
translation

Statistical
machine translation

Neural
machine translation

Statistical
machine translation

A statistical language model
is a probability distribution over all possible texts.

Illustration:

(1) i love my ?

(2) see ... works.
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A Short History of Language Models
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Neural
machine translation

A neural language model
approximates a statistical language model.
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DialogGPT
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100·106

109

10·109

100·109

1012

Number of parameters
Wu Dao 2
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Training Corpora Sources

Wikipedia 11GB Books 21GB
Journals 101GB Reddit 50GB
Common Crawl 570GB

Parameters

175,000,000,000

(175 · 109)

Computing / Training

• 355 years on a single Tesla V100 GPU.
• ≈ 34 days on 1,024 x A100 GPUs.
• $4.6M costs a single training run.

| y |

GPT-3 [Jun. 2020]
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↓
y ↓

World Knowledge
What city is in the
northwest corner of Ohio?

Toledo is in the north-
west corner of Ohio.

Common Sense
Why don’t animals have
three legs?

Animals don’t have three
legs because they would
fall over.

Logical Reasoning
If I put a pencil in a box,
then put another pencil in
the box, what is in the
box?

Two pencils.
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+ Learn to follow instructions and to comply with answer policies.
(1) Fine-tuning of GPT-3 to follow instructions: 13,000 popular prompts with hand-written answers.
(2) Training of a reward model: 33,000 prompts with 4-9 answers, ranked from best to worse.
(3) Training of the fine-tuned GPT-3 model from Step (1) to follow the reward policy.

↓
GPT-3.5 (InstructGPT) [Jan. 2022]
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+ Fine-tuning of GPT-3.5 to comply with even stricter guardrails.

↓
ChatGPT [Nov. 2022]
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The Library of Babel
[Jorge Luis Borges, 1941]

https://sites.evergreen.edu/politicalshakespeares/wp-content/uploads/sites/226/2015/12/Borges-The-Library-of-Babel.pdf


The Library of Babel
[Jorge Luis Borges, 1941]

❑ Infinite library with all possible texts from all letter combinations

❑ The people in it spend their lives searching for meaningful text fragments
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The Library of Babel
[Jorge Luis Borges, 1941]

❑ Infinite library with all possible texts from all letter combinations

❑ The people in it spend their lives searching for meaningful text fragments

❑ When prompted, a language model “retrieves” a relevant text [Deckers et al., 2024]:

A language model is an infinite index
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Statistical bias
Inductive bias

Cognitive biasBias in algorithms

Bias in data
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Reverse psychology
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Source confusion
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Too much information. 

Not enough meaning.  Need to act fast.

 What should we remember? 

We reduce events and lists 
to their key elements 

We discard specifics 
to form generalities 

We edit and reinforce some 
memories after the fact 

We favor simple-looking options 
and complete information over 
complex, ambiguous options  

To avoid mistakes, we aim to 
preserve autonomy and 
group status, and avoid 
irreversible decisions   

To get things done, we tend 
to complete things we've 

invested time and energy in  

To stay focused, we favor the 
immediate, relatable thing in 

front of us  

To act, we must be confident we 
can make an impact and feel what 

we do is important  

We think we know what 
other people are thinking 

We project our current mindset and 
assumptions onto the past and future 

We simplify probabilities and numbers 
to make them easier to think about 

We imagine things and people we're 
familiar with or fond of as better 

We fill in characteristics from 
stereotypes, generalities, 

and prior histories  

We tend to find stories 
and patterns even when 
looking at sparse data 

We notice flaws in others 
more easily than we 

notice flaws in ourselves 

We are drawn to details that 
confirm our own existing beliefs 

We notice when 
something has changed

Bizarre, funny, visually striking, or 
anthropomorphic things stick out more 

than non-bizarre/unfunny things

We notice things already primed in 
memory or repeated often 

We store memories differently based on 
how they were experienced 

Statistical bias
Inductive bias

Cognitive biasBias in algorithms

Bias in data
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Irrational escalation

Escalation of commitment
Generation effectLoss aversionIKEA effectUnit biasZero–risk biasDisposition effectPseudocertainty effectProcessing difficulty effect

Endowment effect
Backfire effect

System justification

Reverse psychology
Reactance

Decoy effect

Social comparison effect

Status quo bias

Ambiguity bias

Information bias

Belief bias

Rhyme–as–reason effect

Bike–shedding effect

Law of Triviality

Conjunction fallacy

Occam's razor

Less–is–better effect

Misattribution of memory

Source confusion

Cryptomnesia

False memory

Suggestibility

Spacing effect

Implicit association

Implicit stereotypes

Stereotypical bias
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Negativity bias

Fading affect bias
Peak–end rule
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Misinformation effect
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Too much information. 

Not enough meaning.  Need to act fast.

 What should we remember? 

We reduce events and lists 
to their key elements 

We discard specifics 
to form generalities 

We edit and reinforce some 
memories after the fact 

We favor simple-looking options 
and complete information over 
complex, ambiguous options  

To avoid mistakes, we aim to 
preserve autonomy and 
group status, and avoid 
irreversible decisions   

To get things done, we tend 
to complete things we've 

invested time and energy in  

To stay focused, we favor the 
immediate, relatable thing in 

front of us  

To act, we must be confident we 
can make an impact and feel what 

we do is important  

We think we know what 
other people are thinking 

We project our current mindset and 
assumptions onto the past and future 

We simplify probabilities and numbers 
to make them easier to think about 

We imagine things and people we're 
familiar with or fond of as better 

We fill in characteristics from 
stereotypes, generalities, 

and prior histories  

We tend to find stories 
and patterns even when 
looking at sparse data 

We notice flaws in others 
more easily than we 

notice flaws in ourselves 

We are drawn to details that 
confirm our own existing beliefs 

We notice when 
something has changed

Bizarre, funny, visually striking, or 
anthropomorphic things stick out more 

than non-bizarre/unfunny things

We notice things already primed in 
memory or repeated often 

We store memories differently based on 
how they were experienced 

Confirm
ation bias

Statistical bias
Inductive bias

Cognitive biasBias in algorithms

Bias in data
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Reverse psychology
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Decoy effect

Social comparison effect

Status quo bias
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Belief bias
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Bike–shedding effect

Law of Triviality

Conjunction fallacy
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Misattribution of memory

Source confusion

Cryptomnesia

False memory

Suggestibility

Spacing effect

Implicit association

Implicit stereotypes
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Too much information. 

Not enough meaning.  Need to act fast.

 What should we remember? 

We reduce events and lists 
to their key elements 

We discard specifics 
to form generalities 

We edit and reinforce some 
memories after the fact 

We favor simple-looking options 
and complete information over 
complex, ambiguous options  

To avoid mistakes, we aim to 
preserve autonomy and 
group status, and avoid 
irreversible decisions   

To get things done, we tend 
to complete things we've 

invested time and energy in  

To stay focused, we favor the 
immediate, relatable thing in 

front of us  

To act, we must be confident we 
can make an impact and feel what 

we do is important  

We think we know what 
other people are thinking 

We project our current mindset and 
assumptions onto the past and future 

We simplify probabilities and numbers 
to make them easier to think about 

We imagine things and people we're 
familiar with or fond of as better 

We fill in characteristics from 
stereotypes, generalities, 

and prior histories  

We tend to find stories 
and patterns even when 
looking at sparse data 

We notice flaws in others 
more easily than we 

notice flaws in ourselves 

We are drawn to details that 
confirm our own existing beliefs 

We notice when 
something has changed

Bizarre, funny, visually striking, or 
anthropomorphic things stick out more 

than non-bizarre/unfunny things

We notice things already primed in 
memory or repeated often 

We store memories differently based on 
how they were experienced 

Hi
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ht
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s

Statistical bias
Inductive bias

Cognitive biasBias in algorithms

Bias in data
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Escalation of commitment
Generation effectLoss aversionIKEA effectUnit biasZero–risk biasDisposition effectPseudocertainty effectProcessing difficulty effect
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Backfire effect

System justification

Reverse psychology
Reactance

Decoy effect

Social comparison effect

Status quo bias

Ambiguity bias

Information bias

Belief bias

Rhyme–as–reason effect

Bike–shedding effect

Law of Triviality
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Misattribution of memory
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False memory

Suggestibility
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Implicit association
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Too much information. 

Not enough meaning.  Need to act fast.

 What should we remember? 

We reduce events and lists 
to their key elements 

We discard specifics 
to form generalities 

We edit and reinforce some 
memories after the fact 

We favor simple-looking options 
and complete information over 
complex, ambiguous options  

To avoid mistakes, we aim to 
preserve autonomy and 
group status, and avoid 
irreversible decisions   

To get things done, we tend 
to complete things we've 

invested time and energy in  

To stay focused, we favor the 
immediate, relatable thing in 

front of us  

To act, we must be confident we 
can make an impact and feel what 

we do is important  

We think we know what 
other people are thinking 

We project our current mindset and 
assumptions onto the past and future 

We simplify probabilities and numbers 
to make them easier to think about 

We imagine things and people we're 
familiar with or fond of as better 

We fill in characteristics from 
stereotypes, generalities, 

and prior histories  

We tend to find stories 
and patterns even when 
looking at sparse data 

We notice flaws in others 
more easily than we 

notice flaws in ourselves 

We are drawn to details that 
confirm our own existing beliefs 

We notice when 
something has changed

Bizarre, funny, visually striking, or 
anthropomorphic things stick out more 

than non-bizarre/unfunny things

We notice things already primed in 
memory or repeated often 

We store memories differently based on 
how they were experienced 
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Statistical bias
Inductive bias

Cognitive biasBias in algorithms

Bias in data
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Too much information. 

Not enough meaning.  Need to act fast.

 What should we remember? 

We reduce events and lists 
to their key elements 

We discard specifics 
to form generalities 

We edit and reinforce some 
memories after the fact 

We favor simple-looking options 
and complete information over 
complex, ambiguous options  

To avoid mistakes, we aim to 
preserve autonomy and 
group status, and avoid 
irreversible decisions   

To get things done, we tend 
to complete things we've 

invested time and energy in  

To stay focused, we favor the 
immediate, relatable thing in 

front of us  

To act, we must be confident we 
can make an impact and feel what 

we do is important  

We think we know what 
other people are thinking 

We project our current mindset and 
assumptions onto the past and future 

We simplify probabilities and numbers 
to make them easier to think about 

We imagine things and people we're 
familiar with or fond of as better 

We fill in characteristics from 
stereotypes, generalities, 

and prior histories  

We tend to find stories 
and patterns even when 
looking at sparse data 

We notice flaws in others 
more easily than we 

notice flaws in ourselves 

We are drawn to details that 
confirm our own existing beliefs 

We notice when 
something has changed

Bizarre, funny, visually striking, or 
anthropomorphic things stick out more 

than non-bizarre/unfunny things

We notice things already primed in 
memory or repeated often 

We store memories differently based on 
how they were experienced 
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Inductive bias

Cognitive biasBias in algorithms

Bias in data
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StereotypingEssentialism
Functional fixedness

Moral credential effect

Just–world hypothesis

Argument from fallacy

Authority bias

Automation bias

Bandwagon effect

Placebo effect
Out–group homogeneity bias

Cross–race effect

In–group favoritism

Halo effect

Cheerleader effect

Positivity effect

Not invented here

Reactive devaluation

W
ell–traveled road effect

Mental accounting

Appeal to probability fallacy

Norm
alcy bias

M
urphy's Law

Zero sum
 bias

Survivorship bias

Subadditivity effect

Denom
ination effect

The m
agical num

ber 7 ± 2

Illusion of transparency

Curse of knowledge

Spotlight effect

Extrinsic incentive error

Illusion of external agency

Illusion of asym
m

etric insight

Te
le

sc
op

in
g 

ef
fe

ct
R

os
y 

re
tro

sp
ec

tio
n

H
in

ds
ig

ht
 b

ia
s

O
ut

co
m

e 
bi

as
M

or
al

 lu
ck

D
ec

lin
is

m
Im

pa
ct

 b
ia

s

Pe
ss

im
ism

 b
ia

s

Pl
an

ni
ng

 fa
lla

cy

Ti
m

e–
sa

vin
g 

bi
as

Pr
o–

in
no

va
tio

n 
bi

as

Pr
oj

ec
tio

n 
bi

as

Re
st

ra
in

t b
ia

s

Se
lf–

co
ns

ist
en

cy
 b

ia
s

O
ve

rc
on

fid
en

ce
 e

ffe
ct

So
cia

l d
es

ira
bil

ity
 b

ias

Th
ird

–p
er

so
n 

ef
fe

ct

Fa
lse

 co
ns

en
su

s e
ffe

ct

Ha
rd

–e
as

y e
ffe

ct

La
ke

 W
ob

eg
on

e e
ffe

ct

Du
nn

ing
–K

ru
ge

r e
ffe

ct

Eg
oc

en
tric

 bi
as

Opti
mism

 bi
as

Fo
rer

 ef
fec

t

Barn
um

 ef
fec

t

Self
–s

erv
ing

 bi
as

Acto
r–o

bs
erv

er 
bia

s

Illu
sio

n o
f c

on
tro

l

Illu
so

ry 
su

pe
rio

rity

Fun
da

men
tal 

att
rib

utio
n e

rro
r

Defensiv
e attrib

ution hypothesis

Trait a
scr

iption bias

Effort ju
stif

ica
tion

Risk 
compensation

Peltzman effect

Hyperbolic discounting

Appeal to novelty

Identifiable victim effectSunk cost fallacy

Irrational escalation
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Endowment effect
Backfire effect

System justification

Reverse psychology
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Decoy effect

Social comparison effect
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Ambiguity bias

Information bias

Belief bias

Rhyme–as–reason effect
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Law of Triviality
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Source confusion
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False memory
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Spacing effect

Implicit association
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Too much information. 

Not enough meaning.  Need to act fast.

 What should we remember? 

We reduce events and lists 
to their key elements 

We discard specifics 
to form generalities 

We edit and reinforce some 
memories after the fact 

We favor simple-looking options 
and complete information over 
complex, ambiguous options  

To avoid mistakes, we aim to 
preserve autonomy and 
group status, and avoid 
irreversible decisions   

To get things done, we tend 
to complete things we've 

invested time and energy in  

To stay focused, we favor the 
immediate, relatable thing in 

front of us  

To act, we must be confident we 
can make an impact and feel what 

we do is important  

We think we know what 
other people are thinking 

We project our current mindset and 
assumptions onto the past and future 

We simplify probabilities and numbers 
to make them easier to think about 

We imagine things and people we're 
familiar with or fond of as better 

We fill in characteristics from 
stereotypes, generalities, 

and prior histories  

We tend to find stories 
and patterns even when 
looking at sparse data 

We notice flaws in others 
more easily than we 

notice flaws in ourselves 

We are drawn to details that 
confirm our own existing beliefs 

We notice when 
something has changed

Bizarre, funny, visually striking, or 
anthropomorphic things stick out more 

than non-bizarre/unfunny things

We notice things already primed in 
memory or repeated often 

We store memories differently based on 
how they were experienced 

Confirm
ation bias

Query: “Why is a high protein diet the best for losing weight quickly?”
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Balance of Responsibilities in Information Retrieval

More power to the machine?

❑ effectively installed

❑ standardized guardrailing

❑ protection of vulnerable groups

❑ . . .

Empower the user?

❑ raise awareness

❑ support deliberation

❑ demonstrate mechanisms

❑ provide meta information

❑ . . .
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Wrap-Up

LLMsSearch

Query

[1]
[2]
[3]
[4]

[1]

[2]

[3]

[4]

Question

+ ⟹ ?Biases
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