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RARELY DEPLOY TO
INDIVIDUAL SERVERS
OR SUBSETS




PRODUCTION

/

' " 1 STAFF SERVER
N PRODUCTION




STAGING
ENVIRONMENTS ARE
THEFIRST TO DECAY




FEWER DEPLOYMENT
TARGETS LEAD T0
SIMPLER DEPLOY LINES







HUBOT WHERE GAN.| DEPLOY

PRODUCTION:  UNLOCKED
STAFFI: LOCKED BY MDO 42 MINUTES AGO
"STARF2.” UNLOCKED
STAEF3:, UNLOCKED
STAFF4: LOCKED BY MUAN 5 MINUTES AGO




STAFF-ONLY FEATURE FLAGS
LIMITS EXPOSURE - REAL-WORLD - AVOIDS MERGES




DEPLOYMENTS
GOT WAYYYYY MORE
STAFF-SHIPPED




MOST FEATURES ARE
STAFF-SHIPPED FOR
WEEKS OR MONTHS




WE MOSTLY STOPPED
USING EXTERNAL




MORE TEAN-SHIPPING




MORE JEAM- SHIPPING
VS. STAEF-SHIPPING

(2FA SHIPS TO GGITHUB/2FA FIRST. ETC.)
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TECHNOLOGY

Coding Start-Up GitHub Gets $100-Million Boost

By PUI-WING TAM
Updated July 9, 2012 5:16 p.m. ET

Little-known social coding start-up GitHub Inc. has raised $100 million in its first round
of funding, in a sign of how big investment bets are continuing in Silicon Valley.
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AREN'T ACTIVE










30+ROOMS










MORE ROOMS,
HIGRER SIGNAL TO NOISE







EVERYONE

— [f ——

A MANAGER




STILL NO MANAGERS,
STILL EVERYONE A MANAGER




SOME TEAMS HAVE A PRP
(PRIMARILY RESPONSIBLE PERSON)




PROVIDES VISION WHILE
STILL FOCUSED ON CODE




PREFERENCE TOWARDS
SMALLER TEAMS




DEVELOPERS

I-2
1-2 DESIGNERS




LIMIT REQUIRED IN- PERSON

CONTACT
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MORE RESOURGES FOR
REMOTE EXPERIENGES




DINRY LITTLE THREE-PERSON
ARDUING MOTION- TEAM DEDICATED
TRACKING RINECT T0 STREAMING AND
VIDED CAPTURE SERVING VIDEQ CONTENI
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REMOTE WORK
REQUIRES
MORE WORN




FORMAL EVENTS
ARE EASY




INFORMAL
GCONVERSATIONS
ARE RARD




EADERIMENTING
WITH MORE INFORMAL
APPROAGHES




ROBOT IPADS, FACELETTE,
PERSISTENT 2-WAY STREAMS
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