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Key Points Of Report

A Classificafion Compliance Audit Report on the
Criminal Justice Policy Council

February 1996

Overall Conclusion

The Criminal Justice Policy Council has a 92 percent rate ot compliance with the Position
Classification Act.

Key Facts And Findings

• Two out ot 24 positions reviewed were misclassified.

Contact:
Donald P. McCan1ess, State Classification Officer, (512) 479-4700

lEGISLATIVE REFERENCE L1BRARY

FEB 071997

Office of the State Auditor
Lawrence F. Alwin, CPA

This review of24 full-time classified positions was conducted in accordance with the Position
Ctassification Act,Texas Government Code, Chapter 654.
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Overview

TWO positionsout of 24 employeesat the
Criminal JusticePolicy Council(Council)

were found to be misclassified. Tú correct

misclassified positions,the Council can either
classifythe positions according to our
recommendations or restructurethem.

Recommendations
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Present: 4 0280-21 Data Base AdministratorIV
Recornmended: 0275-21 Directorof ADP II

Present: 7 0519-21 Planner N
Recommended: 0520-21 Director,ProgramPlanning

*In order to protect the conl1dentlality of those employees whose posltlonswere revlewed, each Incumbent was
assigned a position number. A Iis1ing of each employee and hisor her asslgned number has been provided to the
Council for reference.
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Recommendafions

Position Number 4 is Misclassified

Position Number4, Data Base Administrator
IV (0280-21), shouldbe a Directorof ADP II
(0275-21). The incumbentis responsible for
directingthe activities ofthe Information
ServicesDepartment. The incumbent is also
involvedwith and oversees programming,
system analysis, data base administration,
simulation-modeling, softwareprojeet
management, and local area networks.

The position should be classified as a Director
of ADP II becausethe majorityofthe
incumbent's dutiesfalI withinthe Directorof
ADP n class. The incumbent's primary
responsibility is not data base administration.

Management' s Response: Management
concurso We will make the changes in
HRISIUSPS. Effective date 02101196.

Position Number 7 is Misclassified

PositionNumber7, Planner IV (0519-21),
shouldbe a Director,ProgramPlanning (0520­
21). The incumbentdirectsplanning and
researchactivities withinthe Researchand
Evaluation Department. The incumbentalso
performs research and analysiswork.

The positionshouldbe cIassifiedas a Director,
ProgramPlanning becausetbe emphasisof
dutiesperformedis in supervising and
administering planning and research projects.

Management' s Response: Management
concurso We will make the changes in
HRISIUSPS. Effective date 02/01196.
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Appendix:

Objective, Scope, and Methodology

In addition, we interviewed 11 incumbents.

The CriminalJusticePolicyCouncil was •
seIectedfor review in order to monitorits •
compliancewith the PositionClassification Act.

organizational reportingrelationships
internalsalary reIationships

In determining whether alIfulI-time classified
positionswereproperlyclassified, we reviewed:

• state job descriptions
• positionclassification questionnaires

completed by incumbents

Tbis reviewwasconducted in accordance with
the Position Classification Act, Texas
GovemmentCode,Chapter654.
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Copies of this report hove been distributed to the following:

Legislative Budget Board

Mr. John Keel, Director

Governorls Office of Budget and Planning

Mr. Albert Hawkins, Director
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