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Overail Conclusion

There were 270,659 full-time equivalent (FTE) state employees for the quarter
ending November 30, 1998, based on reports submitted by 213 agencies and
institutions of higher education. There were 245,047 full-time state employees
and 70,339 part-time state employees. Agencies and institutions of higher
education reported using 26,414 contractors and consultants as of the last
working day of the quarter. Texas Southern University failed to submit its data.

Key Facts and Findings

Compared fo the previous quarter, overall FTEs increased by 2.34 percent
with a total increase of 6,200 FTEs, mainly as a result of increased fall
enroliment at colleges and universities,

In comparison to the first quarter of 1998, state employment has slightly
declined with a decrecse of .26 percent (700 FTEs).

Total statewide employment has increased by approximately 8 percent
(over 20,000 FTEs) over the past five years. This increase was due o @
nearly 50 percent increase (over 17,000 FTEs) at public safety and criminal
justice agencies and a 11.1 percent increase (over 12,000 FTEs) among
institutions of higher education. During this same time period, health and
human services agencies decreased by 12.5 percent (over 7,000 FTES).

Four agencies exceeded their FTE caps without approvai from the
Legisiative Budget Board and the Office of the Govemor. These were the
School for the Blind and Visually Impaired, the Health and Human Services
Comrnission, the Youth Commission, and the Juvenile Probation
Commission. Explanations from these agencies are included.

The overall statewide management-to-staff ratic was 1 manager fo 14.68
staff members. Agencies and institutions of higher education with fewer
than 100 employees averaged a ratio of 1 manager to 5.54 staff members.
All ofher agencies averaged a ratio of 1 manager to 11.35 staff members.
The ratio for all other institutions of higher education was 1 manager fo
20.69 staff members.

Contact
Kelli Dan, CCP, PHR, State Classification Officer, (512) 479-4700

Office of the State Auditor

Lawrence F. Alwin, CPA

This report of full-time equivalent positions was prepared in accordance with Texas
Government Code, Chapter 2052, Subchapter B.
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Overview

There were 270,659 full-tim
November 30, 1998, based on reports submitted by 213 agencies and institutions of
higher education. There were 245,047 full-time employees and 70,339 part-time
employees. (See Table I for details). Texas Southern University is not included

because it failed to submit it

e equivalent (FTE) state employees for the quarter ending

s data. Agencies and institutions of higher education

reported using 26,414 contractors and consultants as of the last day of the quarter (see

Table VII for details).

State Employment Analyses

| Comparison to Previous Quarter

Change in Number of
Fiscal Year 1998 to

Employees From Fourth Quarter of
First Quarter of Fiscal Year 1999

Areq

Increase/(Decrease) in Full-
Time Equivaient Employees

Increase/(Decrease) in
Fuil-Time Employees

Increase/(Decrease) in
Part-Time Employees

State Agencies

Higher Education
Institutions

Statewide

(2.711.36) O.77%)
891091 8.03%
6.199.55 2.34%

(2.067) | (1.36%) 65 2.09%
4,128 4.52% 24,355 0.52%
2061 0.85% 24,020 53.18%

MARCH 1999

The number of FTEs increased from the fourth quarter of fiscal year 1998 to the first
quarter of fiscal year 1999 by 6,199.55 FTEs (2.34 percent). This increase was due to

the start of the fall semester

at state colleges and universities. The largest increases

were at The University of Texas at Austin (2,133 FTEs) and Texas A&M University

(2,066 FTEs).

No agency had a significant

increase in FTEs compared to last quarter. Ten agencies

decreased their FTE count by over 100, The largest decreases were at the Department
of Mental Health and Retardation (945 FTEs) and the Department of Transportation

(867 FTEs).
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i Comparison to Quarter Ending November 30, 1997

Change in Number of Employees From First Quarter of
Fiscal Year 1998 to First Quarter of Fiscal Year 1999

Increase/(Decrease) in Full-

Increase/(Decrease) in

Area Increase/(Decrease) in
Time Equivalent Employees Full-Time Empioyees Part-Time Employees
State Agencies (2.112.33) (1.38%) (1.669) (1.10%) 28 ¢ 7.37%
Higher Education '
Institutions 1,412.65 1.19% 1,257 1.34% 345 0.52%
Statewide (€99.68) (0.26%) @y 0% | 563 0.81%

The decrease of 699.68 FTEs (0.26 percent) from the first quarter of 1998 to the first

quarter of 1999 reflects that the State’s employment has remained relatively constant.
There has been a 1.19 percent increase in FTEs at institutions of higher education and
a 1.38 percent decrease in FTEs at state agencies,

Five-Year Trend Analysis

Change in Number of Employees From First Quarter of
Fiscal Year 1994 to First Quarter of Fiscal Year 1999

Arect

Increase/(Decrease) in Full-
Time Equivalent Employees

Increase/(Decrease) in
Full-Time Employees

Increase/(Decrease) in
Part-Time Employees

State Agencies 8.694.90 6.04% 8,021 5.66% 184 615%
Higher Education ) o R :
Institufions 12.005.49 11.14% 7.658 ¢ 8.73% 11,420 20.49%
Statewide 20,600.39 8.24% 15,679 6.84% 11,604 19.76%

Total statewide employment has increased by approximately 8 percent (over 20,000
FTEs) over the past five years. This increase is due to a nearly 50 percent increase
(over 17,000 FTEs) at the public safety and criminal justice agencies and an 11.1
percent increase (over 12,000 FTEs) at higher education institutions. Dunng this
same time period, health and human services agencies decreased by 12.5 percent (over
7,000 FTEs).

The Department of Criminal Justice (14,142 FTEs), the Youth Commission (2,366
FTEs), and the Department of Public Safety (1,110 FTEs) had the largest increases
during this time among agencies. The University of Texas Medical Branch at
Galveston (4,193 FTEs) and the Texas Tech University Health Sciences Center (1,401
FTEs) had the largest increases during this time among higher education institutions.

The Department of Mental Health and Mental Retardation (6,032 FTEs) and the
Department of Human Services (2,174 FTEs) had the largest decreases during this
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time among agencies. Lamar University — Beaumont (215 FTEs), the University of
Houston System Administration (189 FTEs), and The University of Texas M.D.

Anderson Cancer Center (137 FTEs) had the largest decreases during this time among
higher education institutions.

General Appropriations Act Article Analyses

! Article Analysis - Percentage of Statewide Employment

r::x r::gzr 1st Quarter 1999 4th Quarter 1998 1st Quarter 1998 1st Quarter 1994
Number % of all Number % of ail Numbet % of ail Number % of ali
of FIEs FTEs of FTEs FiEs of FTEs FTEs of FIEs FIEs

: 866050 320% | Bo6l18 . 32%% | 8728801  022% | 926022 8.70%
o | coasass tosem | suziaza,  2031% | 5486359 2022% | H92110  2396%
Eﬂlfigfjg‘;\) 168681 062% | 153708  058% | 205440 076% | 190757  076%
E’gé@gﬁf{% 119.81412  4427% | 11090321 . A194% | 11802055 | 43.49% | 107.80863  43.11%
| BV 152613 ose% | 152276  osem| 149863 0s5%| 402 co' 0 5@%\
v 5379837  1988% | 5393777 2040% | 5262160  1930% | 36336 %5 1453%
| v | 791384 ' 292% | 813811 . 3.08% 794599"_ 293% | 7.868.05 C aas%
Vi | 1919819 709% 203%97' e 20001 9o 731% | 2001031 C s00%
v ' 3 535 20 RREA N 3 548 170 13| 3 523 I 1 30%“ 3 503 36"““ 1.40%
X 207335 077%| 209986 079%| 210266 077%| 204491 08%
27065939 . 100.00% | 264.459.85  100.00% | 271,359.07  100.00% | 250059.00  100.00%

MARCH 1999
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Figure 1

As shown in Figure 1, over 83 percent of statewide FTEs are employed by institutions
of higher education (Article 111}, health and human services agencies (Article I1), or
public safety and criminal justice agencies (Article V).

Percentage of State Employment by Aricle

Legisiature {X)

Reguiatory (VIil) 0.77%

1.31%

General Government
{0

Business and 3.20%

Economic
Development (Vi)
7.09% Heaith and Human
Services (1))
Hatural Resources (V) 19.38%

2.92%

Public Salety and

Criminal Justice (V) Public Education {Ili)

19.88% 0.62%
Judiciary (IV}
0.56%
Higher Education {1tY)
44.27%

As a percentage of total statewide employment, health and human services agencies
(Article IT) have decreased from 24 to 19 percent in the past five years. During this
same period, public safety and criminal justice agencies (Article V) have increased
from 14.5 to 20 percent of total state employment. All other articles have remained
relatively constant.

Article Analysis - Change in the Number of FTEs

Figures 2 and 3 shows that, with the exception of public safety and criminal justice
agencies (Article V), the number of FTEs has not significantly increased over the last
10 years. Figure 4 shows that the number of FTEs in higher education institutions has
significantly increased over the last 10 years.
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Figure 2

FTE Growth by Article for the Last Ten Years
{Atticles with Fewer Than 10,000 FTEs)
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