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MOVING FEARLESSLY FORWARD
CREATING THE PLAN

Fearlessly Forward emerged from widespread Terp engagement. Campus
leaders engaged seven diverse committees of students, faculty, staff,
community partners and alumni in imagining our future. Leadership held
two open forums, and considered fearless ideas and priorities with the
University Senate, Board of Trustees, divisional leadership teams,
President's Commissions, and student leaders.

LAUNCHING THE PLAN

Launched in February, 2022 with four strategic commitments, Fearlessly
Forward is a central and guiding force for all colleges and divisions.

IMPLEMENTING THE PLAN

Implementation of Fearlessly Forward has several key components seen in
Figure |. Each year, campus leadership engages in a consultative process to
set priorities and identify needed infrastructure in order to realize
priorities. The Provost's Office works closely with each division and
engages our students, faculty, and staff in identifying priorities, launching
initiatives and evaluating progress.

We engage our UMD community through:
e The development of metrics and data to assess progress
e Annual reports from initiatives, colleges, and divisions
e Workgroups and taskforces to launch and steer key initiatives
* Presentations and engagement with the University Senate, Board of
Trustees, and other stakeholders
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FIGURE I: IMPLEMENTATION OF FEARLESSLY FORWARD
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