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Challenge to “Zero” Based on Industrial Facts — From Visualization to Vocalization — —— by Ryosuke Hata and
Shigeki Isojima —— To realize “defect-free products,” every product should be numbered and its individual record
should be kept for the traceability. On that basis, we must concert all efforts to achieve Six Sigma aiming at the
improvement of product properties through the modification of each product. At the same time, currently undergoing
“visualization” in production sites should be promoted to “vocalization,” encouraging verbal communication to

enhance mutual understanding and information sharing for maintaining product quality and workplace safety.
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