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Welcome
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Agenda

• Updates on Policy & Law 

• Risk Management

• Training Update 

• Morning Q&A

• Lunch 

• Emergency Planning for Youth

• Program Monitoring 

• Afternoon Q&A
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ACTIVITY
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Updates

PA Child Protective Services Law

&

PSU Policy
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Youth Program Inventory

https://app3.ohr.psu.edu/mr_inventory

Register the program when confirmed
• Annually
• Contact Person = Program Director
• Delete prior to program start date if 

cancelled  
Purpose

• Monitoring 
• Track number of programs/children

https://app3.ohr.psu.edu/mr_inventory
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The Pennsylvania State University

Clearance Requirements

The three clearances required remains the 
same when having direct contact with 
children:

– Pennsylvania State Police Criminal Background 
Check (SP4-164)

– Pennsylvania Child Abuse History Clearance 
Form

(CY-113)

– Federal (FBI) Fingerprint Criminal Background 
Check (Criminal History Report)

THROUGH THE DEPARTMENT OF HUMAN SERVICES 
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Portability of Clearances

 YES EMPLOYMENT TO EMPLOYMENT

 YES VOLUNTEER TO VOLUNTEER

 YES EMPLOYMENT TO VOLUNTEER

 NO VOLUNTEER TO EMPLOYMENT
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Clearance Re-Certification

• Clearances are considered 
“current” if they have been  
obtained in the past 60 months
– With the exception of DOE

• Clearances must be renewed 
every 60 months
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Review of PSU Policies

AD39 : Minors Involved In University Sponsored Programs

• Registration Information 

• Staff Orientation 

• Emergency Notification

• Access to Emergency Medical Services

• Check in & Check Out Process

• Adequate Supervision

• Rules & Discipline Measures
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Review of PSU Policies

Medication Management 

• Medical Treatment Authorization Form

• Review all medication issues and needs

• Medication provided in original pharmacy container

• Medications must be placed in a zip-lock bag

• Daily medication log

• Participant self-administers medications

• Abandoned medication will be destroyed
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Review of PSU Policies

AD72 : Reporting Suspected Child Abuse

• All are mandated reporters 
• Immediate danger? Call 911
• Immediately make a report

– Oral report
• 1-800-932-0313 
• Within 48 hours, submit CY47

– Electronic report
• www.compass.state.pa.us/cwis

• Immediately after report internally
– Email to AD72@psu.edu

http://www.compass.state.pa.us/cwis
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http://universityethics.psu.edu
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Thank You!



YOUTH PROGRAM

RISK MANAGEMENT
(IT COULD BE WORSE –

IT ISN’T ROCKET SCIENCE!)

Gary Langsdale

University Risk Manager

Penn State University 



PENN STATE UNIVERSITY 

RISK MANAGEMENT OFFICE
Joe Doncsecz, 

Associate VP & Corp. 
Controller

Gary Langsdale, 
University Risk Officer

Richel Perretti, 
Contracts Manager

Cris Boob, Asst. 
Contract Coordinator

vacant

Contract Support 
Assistant

d

Lorrie Neiburg,

Health Care 
Operations Risk Mgr.

David Snowe, 
Assistant Director

Peg Janowiak, Claims 
Manager

Kim Hannon, 
Insurance Assistant

Debra Verne, Senior 
Director of Risk 

Mgmt., TMSHMC
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THE RISK MANAGEMENT CYCLE

IDENTIFY

EXPOSURES

MONITOR

RESULTS

SELECT &

IMPLEMENT  

TREATMENTS  

QUANTIFY

PROBABILITY 

& SEVERITY
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RISK TREATMENT METHODS

• AVOID

• REDUCE

• TRANSFER

• ASSUME
• (and sometimes)

• INSURE
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YOU ARE THE RISK MANAGER!

• IN YOUR DAILY ACTIVITIES ON 

BEHALF OF THE CENTER

• IN YOUR INTERACTION WITH 

PARENTS, STAFF, STUDENTS, 

VENDORS, VISITORS AND 

VOLUNTEERS

• LET COMMON SENSE BE 

YOUR GUIDE!
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WHERE RISKS COME INTO PLAY

• IF A PERSON COMPLAINS ABOUT INJURY OR 

PROPERTY DAMAGE

– IT’S YOUR ROLE TO ASSIST THE INDIVIDUAL.

– IT’S YOUR INSURER’S ROLE TO INVESTIGATE, 

DETERMINE AND COMMUNICATE A FORMAL 

RESPONSE.

• THEY NEED FROM YOU THE “WHO, WHAT, 

WHERE, WHEN, HOW” SO THEY CAN 

RESPOND APPROPRIATELY TO THE FAMILY
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WHAT THEY DON’T NEED

• NO NEED TO TAKE MEASUREMENTS OF THE SIZE OF 

THE ICY PATCH OR SPILL

• DO NOT SPECULATE AS TO INCIDENT CAUSE

• DO NOT DRAW CONCLUSIONS TO CONNECT THE DOTS

• DO NOTHING IF YOUR FIRST NOTICE ISN’T UNTIL AFTER 

THE PERSON HAS LEFT THE SCENE – REFER THEM TO 

THE INSURANCE COMPANY OR AGENT

• IT IS PERFECTLY NORMAL TO EXPRESS YOUR 

PERSONAL CONCERN, BUT DO NOT COMMIT TO THE 

FAMILY THAT ANYONE WILL REIMBURSE!
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IF IT IS REALLY SERIOUS

• CALL US IMMEDIATELY, IF YOU OBSERVE, AS 

THE RESULT OF AN ACCIDENT: 

– CRITICAL INJURY

– SOMETHING VERY STRANGE

• DAYTIME:  814-863-5539

• AFTER HOURS:  814-360-1956 



OTHER TOPICS

• Supervision (especially free time)

• Staff to Camper Ratios – AD39

• Review  responsibilities with counselors

• Transportation
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DEVELOPING A PLAN

• WHAT IF…

• WRITE IT DOWN!

• COMMUNICATE IT TO YOUR STAFF!

• TWO ALTERNATIVES FOR EVERYTHING!



WHAT A TEAM!

HOW CAN WE WORK EVEN 

BETTER IN THE FUTURE?
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Training Update
Building A Safe Penn State

Reporting Suspected Child Abuse 

Denise Shivery
Communications and Training Specialist

Office of Ethics and Compliance
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Policy Reminder – AD72

Effective January 2015:

• Initial Training Requirements 
– Employees, volunteers, and/or independent contractors who are 

interacting with minors must complete training prior to starting work

– All other University employees must complete within the first 30 days of 
employment

• Ongoing Training 
– Employees, volunteers, and/or independent contractors who are 

interacting with minors must complete training on an annual basis

– All other University employees must complete training every three years
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compliancetraining.psu.edu

Building a Safe Penn State:
Reporting Child Abuse 
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Troubleshooting

• Not yet in the system as an employee

– May take up until first paycheck is received

– HR reps can create an account for employees not yet in system

– Employees should NOT create an affiliate/volunteer account

• Pop-up blockers

• Transcript views/printing certificate
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Morning Q&A
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Lunch Break

Please Return by 1:00 p.m. 



OFFICE OF EMERGENCY 

MANAGEMENT 
Youth Program Director’s Annual Meeting

Feb 4, 2016



Emergency Planning for Youth Programs

Brian P. Bittner

Director of Emergency Management

Penn State University



“A youth is to be regarded with respect. How do we know that his 

future will not be equal to our present?”

-CONFUCIUS, The Wisdom of Confucius



Office of Emergency Management

• University-wide program housed in Police and Public Safety.

• Led by a Director with a staff of three personnel.

– Director

– Planning Manager at University Park

– Campus Planner

– Administrative Assistant



Emergency Management History

• Office of Emergency Management organized in 1988

• Functioned as the primary EMA for Penn State and the 

Centre Region.

• Early 2000’s, transitioned to a joint EMA between the 

two entities.

• 2008-The Penn State University Office of Emergency 

Management begins a separate program from the 

CRCOG.

• 2009-Program staff continues to expand.

• 2010-Penn State/Centre Region EOC is opened at its 

new location.

• Responsible for Emergency Management at University 

Park and all Commonwealth Campuses, including the 

Milton S. Hershey Medical Center.



What Do We Do

• 4 Phases of Emergency Management

• Mitigation, Preparedness, Response, Recovery-Planning, 

Planning, Planning

• Handle and Deal with the 1% Incidents.

• Be Aware of Changing Issues in Homeland Security.



What Do We Do

• Response and Preparedness

• Business Continuity

• Recovery



The Unknown or Unexpected



What Does This Have to Do With Youth 

Programs???



Emergency Management and Youth Programs

• Emergency Management Focuses on “All Hazard Planning.”

• Changes in How We Deal With Youth.

– Family Re-Unification

– Parental Notifications

– Media Attention

– Non-Adult Mindset

– Penn State Centric Policies



Emergency Management and Youth Programs

• Personnel Accountability!!!

– One of The Most Important Things in Any Program.

– Good Roster of Participants

• Contact Information

• Medical Information

• Special Needs

– More Important With Youth!



Emergency Management and Youth Programs

• Facilities Plans

– Need to Look at Both University Owned Facilities and Non-

University Owned.

– Know Where You are Going.

– Pre-Plan for Scenarios.

– Train Your Program Attendees on What To Do.



Evacuation Plans and Procedures

• Environmental Health and Safety Have Evacuation Plans 

Available for All Buildings. 

• Be Familiar With These Plans.

• Building Safety Officer Should Have the Plans.

• Make Sure Your Students Know How to Evacuate.



Emergency Management and Youth Programs

• Transportation Issues

– University Owned Vehicles

– Non-University Owned Vehicles

– Towing/Repair Service Availability

– Where Adults Sit on a Mass-Transit Vehicle



Emergency Management and Youth Programs

• Weather and Weather Monitoring

– Check the Weather, Even For Indoor Programs.

– Moving Youth Between Buildings or Venues.

– Be Aware or Look for Shelter Opportunities.

– Have a Weather Program on Your Phone.

• www.weather.gov

• www.accuweather.com

• Any app store has free weather and radar sites.

http://www.weather.gov/
http://www.accuweather.com/


Emergency Management and Youth Programs

PSUALERT

https://psualert.psu.edu/psualert/

• Those With .PSU.EDU Email Can Receive Alerts.

• Others Can Follow on Twitter.

• Individual Feeds for All Campuses.

https://psualert.psu.edu/psualert/


Stay SAFE Program

• Penn State’s Active Shooter Education Piece

• Stay SAFE

-- Search for a safe place.

-- Alert the authorities.

-- Find a place to hide.

-- End the threat.

• Program is Available For In-Person Delivery or Online.



Commonwealth Campus Information

Penn State Commonwealth Campuses Have Individual Websites. 

http://www.psu.edu/academics/campuses

http://www.psu.edu/academics/campuses


Weather Situation

• June 21, 2016

• Your Camp is On an Education Hike Through Camp Blue-

Diamond (Huntingdon County).

• A Quick Storm Arrives, Bringing Lightning, Thunder and 

Winds. 

• You Are Within Walking Distance to Shelter.

• What Do You Do?



Vehicle Accident

• Your Penn State Bus Is Involved in a Vehicle Accident on Rt. 

322 in Mifflin County.

• Some Minor Bumps and Bruises to Several Passengers.

• Penn State is Sending Another Bus to Pick up Your Group of 

20.

• What Do You Do?



Active Shooter/Dangerous Person

• You Have  Class/Presentation in the AG Sciences Building.

• You Hear Gunshots Down the Hall.

• Your PSUALERT or Twitter States 

– ACTIVE SHOOTER IN AG SCIENCES BUILDING. SHELTER 

IN PLACE. AVOID AREA.

• What Do You Do?



QUESTIONS?
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Break 
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Program Monitoring

Sandy Weaver, MS

Youth Program’s Compliance Specialist

Office of Ethics and Compliance

Penn State University
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Why Monitor

The U.S. Sentencing Guidelines
“The organization shall take reasonable 
steps…to ensure that the organization’s 
compliance and ethics program is 
followed, including monitoring and 
auditing to detect criminal conduct.”1

Elements of 
an Effective 
Compliance 

Program

Standards

&

Procedures

Oversight

Education 

&

Training

Auditing

&

Monitoring

Response 

&

Prevention

Enforcement

&

Discipline

Reporting

1 Guidelines Manual, U.S. Sentencing Commission, November 2009, pp. 504, 506.

Auditing

&

Monitoring
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SIGH . . . 
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Why Should We Monitor?
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Process/Quality Improvement

http://www.bulsuk.com/2009/02/taking-first-step-with-pdca.html
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Who Should Monitor?

External    
Agency

University
Oversight

Department 
Leader

Program 
Director

Program 
Staff Within Operational Structure

Within Operational Management

Outside of Operational Line

Outside the Organization 
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Development of Tools
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Development of Tools
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Using Aggregated Metrics for Process Improvement
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Afternoon Q&A


