University of Washington
Faculty Council on Teaching and Learning
October 3, 2019
10:30 a.m.—12:00 p.m.
Gerberding 142

Meeting Synopsis:

Call to order

Review of the minutes from June 6, 2019

Introductions

Review charge letter

Learning analytics update — Henry Lyle, UW-IT Business Analyst
Good of the order

Adjourn

NoukwnNeE

1. Callto order

The meeting was called to order at 10:30 a.m.

2. Review of the minutes from June 6, 2019

The minutes from June 6, 2019 were approved as written.

3.  Introductions

Tom Halverson, the chair, welcomed the council members and guests, and they introduced themselves.

Sean Gehrke, Director of the Office of Educational Assessment, announced to the council that the
University Climate Survey will launch next week.

4, Review charge letter

The chair shared the council’s charge letter that was sent by Joe Janes, Faculty Senate Chair (Exhibit 1).
Members discussed the specific items that the Faculty Senate Chair requested the council work on this
year. The chair provided additional history and context around distance learning and University license
for Zoom pro.

5. Learning analytics update — Henry Lyle, UW-IT Business Analyst

Henry Lyle, UW-IT Business Analyst, attended the council and gave an overview and update on
predictive learning analytics that UW-IT worked on in the 2018-19 academic year (Exhibit 2).

Phil Reid, Vice Provost for Academic and Student Affairs, will distribute this document to University
leadership in the coming weeks.



The chair asked if UW-IT collaborates with First Year Programs. LeAnn Jones Wiles responded that they
do collaborate, but that there are other groups at the University (because the University is very
decentralized) that will launch additional pilots to track and measure student experiences.

The chair requested that the council revisit the goals and best practices later in the year. Lyle will reach
out at a later date.

6. Good of the order
Nothing was stated.
7. Adjourn

The meeting was adjourned at 12:00 p.m.

Minutes by Lauren Hatchett, lehatch@uw.edu, council analyst

Present: Faculty Code Section 21-61 A: Thomas Halverson (chair), Fred
Bookstein, Sri Devi Duvvuri, Time Tihanyi, Kathleen Peterson
Faculty Code Section 21-61 B: Judith Howard, Deepa Banerjee
President’s designee: LeAnne Jones Wiles
Guests: Katie Malcolm, Sean Gehrke, Henry Lyle, Sam Akeyo

Absent: Faculty Code Section 21-61 A: Laurianne Mullinax, Kristin
Gustafson, Jody Early, Kimberlee Gillis-Bridges
Faculty Code Section 21-61 B: Brady Rainey

Exhibits
Exhibit 1 — fctl_chargeletter_2019-20_draft.docx
Exhibit 2 — Goals and Best Practices for Learning Analytics at UW.pdf



Exhibit 1

UNIVERSITY of WASHINGTON

FACULTY SENATE

September 16, 2019

Thomas Halverson, Chair
Faculty Council on Teaching and Learning

Dear Professor Halverson:

The Faculty Council on Teaching & Learning is charged with responsibility “for all matters of policy,
both academic and non-academic, relating to improvement of teaching and learning in the university;
including distance learning, educational outreach, and summer quarter, and the use of educational
technology in instruction” (Faculty Code, Section 42-33). Activities historically performed include
addressing a prioritized list of student and faculty-related concerns, inquiries, and interests relating to the
effectiveness and overall well-being of pedagogy at the UW, especially by way of inviting key
administrators and stakeholders to council meetings for providing supplementary information, and for
receiving council and student guidance on the topics at-hand.

Our recommendation is that the council identify specific goals that can be accomplished by the end of the
2019-20 academic year.

The Senate office did a background review to help identify goals for your council. This included review
of minutes from last year’s meetings, review of discussions at Faculty Senate meetings, and selected
outreach for topics. Recommended goals and / or topics for discussion include:

e Review Scholastic Regulations Chapters 114 and 115 regarding Distance Learning. Consider revising
language with Class B legislation that eliminates restrictive residency requirements and additional
program reviews.

e Develop a Class C resolution regarding a University Zoom Pro License for faculty and students.

e Continue to oversee development of Principles for the use of Learning Analytics at the UW.

After your first council meeting we will be available to discuss the goals your council identified.
Thereafter, we will post your council’s goals on the Faculty Senate website to communicate the important

work you are doing.

Many thanks to you and the members of your council, on behalf of Senate Leadership and the faculty of
the University, for all your time and work this coming year. | wish you all the best and look forward to
working with you.

Sincerely,

-

Joseph Janes
Chair, Faculty Senate

36 Gerberding Hall, Box 351271 ¢ Seattle, Washington 98195-1271 + (206) 685-2703 ¢+ FAX: (206) 685-6976
senate@u.washington.edu ¢ http://www.washington.edu/faculty/
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Exhibit 2

Goals and Best Practices for Learning Analytics at the University of
Washington

Learning analytics

Learning analytics refers to the collection, analysis, and use of student data to improve learning,
retention, and academic planning. For example, learning analytics may employ.statistical modeling or
machine learning techniques toc recommend degree pathways or identify students who are at risk of
leaving the University of Washington (UWj},

As UW begins employing learning analytics to improve student succes_s_, itis:important to establish clear
goals and best practices that will help guide the appropriate and ethical use of Iearning analytics. These
goals and best practices are serve as a foundation for UW i in the rapldly emerging; fleld of fearning
analytics. =

The use of learning analytic data is for UW personnel to support teaching, learning, and:the student
experience, The goals and best practices in this document are intended to help guide UW faculty,
administrators, and staff in the appropriate use of Eearnmg analytlcs

Goals for the use of learning analytics

Inspired by the UW’s fundamental vision and values h uw currently
learning analytics:
¢ To help students achieve their Iearnlng
e Toimprove persistence-and retention, an
¢ To reduce the time it ta

s.t_hree goals for the use of

These goals may be achieved in a variety of ways, incIUdmg, but not limited to: (1) using learning
analytics to support academic departments and units as they strive to customize the teaching and
learning experience to better meet student n (2] matchmg UW-provided support and services with
the students"who need them the most {3) ali dvising practices and student interest or needs; or
(4) shaping. forstudents.

Uw’'s
inati

Is for current and’ p!anned appllcatlons of learning analytics will be communicated broadly and
y_'manner

Best Practi'ces._for the use of learning analytics

Responsibility -
The foundational best practice for the use of learning analytics at UW is responsibility.

e Following its core values, UW has a responsibility to improve student persistence, help students
achieve their learning goals, and support their journey toward a degree. This can be
accomplished, in part, by extracting meaning from student data via learning analytics.

e As described in the following sections, UW also has the responsibility to ensure that: learning
analytic approaches and practices are valid and effective, UW privacy principles and security
policles are upheld, and a governance structure is in place to ensure that such activities do not
compromise UW’s values and policies.

INFORMATION TECHNOLDGY
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Exhibit 2

Validity and efficacy

Assessment and refinement of modeling, analysis and practices will be an ongoing process to ensure
valid results and useful and effective service delivery.
e The accuracy of the models will be closely scrutinized on a periodic basis to ensure they are
meeting an acceptable level of accuracy.
e Algorithms and other analytical processes performed on student data will be available for
review with collaborating institutions so long as review does not expose student data.
e Modelling and analysis of student data will be free from undesired biased, and practices for
mitigating bias in the application of learning analytics will be encouraged
e As much as possible and practical, errors in the data will be correc_:ted in the systems from which
the data is sourced rather than in the systems in which the data is consumed, analyzed, or
displayed.

Governance

Learning analytics may be required or essential to the UW’s mission. However, the beneflts and risks
associated with learning analytics require careful review to ensure that such activities do not
compromise the UW's values and policies. : G B
e The Faculty Council for Teachmg & Learnmg will exercnse oversught over the goals for the use of
learning analytics. e
s The Vice Provost for Academic and Student Affalrs or de5|gnee will exercise oversight for the
use of learning analytics.
e The UW Privacy Steering Committee will exerase over5|ght for the privacy implications
associated with the purpose and use _of. personal data.
will bere- evaluated and modified in order to stay
“‘structure at UW.

Privacy

The processing (such as coll""':
analytics m

the categories of data that are colléctéd; the purpose of the data, a descrlptlon of how the data are used
by the UW, and an explanatl_gn c__Jf the mdlv__ld__uals rights related to their own personal data.

Orgamzatlons that collect or usg rning analytic data are required to uphold the UW Values and follow
UW privacy prmuples and related.policies, standards, or guidelines that are in place for upholding the
UwW’s humamtarlan,_ ethical, and.legal obligations when it comes to individuals’ privacy®. UW Values and
privacy principles” apply to all personal data and are established by the UW Privacy Office and UW
Privacy Steering Committee, They are emphasized and reiterated here:

Values

We uphold the UW’s values to guide decisions about how the collection, use, storage, and retention of
data impacts the UW and individuals. We demonstrate our values by honoring cur commitments to
individuals,

¢ Respect. We value individuals’ privacy when we collect and use personal data. We understand

INFORMATION TECHNOLOGY
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that personal data represents and has an impact on individuals and communities.

» Integrity. We value a system of maintaining and using quality personal data in a way that
supports public trust, values the individual, and promotes a shared responsibility for data usage.

* Diversity. We value various dimensions of diversity and work to honor individuals’ privacy as
we work to pursue UW’s vision. We reflect on what privacy means to different geographic
regions, cultures, generations or individuals.

¢ Excellence. We work to maintain and use quality data. We strive to present clean and reliable
data to all who use it within the organization, and where appropnate to other external
organizations to meet business requirements.

o Collaboration. We value partnership with peoplé and organizations as a means for upholding
privacy. We share personal data within the parameters of federal, state, and in é'rnational law.
Any partners any vendors who collect or process data on our behalf are directed through
contracts or other means to protect the privacy of pe

¢ Innovation. We may use personal data to enable the U ision for the future, support the
individuals we serve, and advance research.. .Before using pers 'nal data in this way, we endeavor
to balance and manage the risk to the uw and prlvacy |mpact to individuals.

Privacy Principles

Our privacy principles en
personal data reflects ourhuma
from the purpose from
us o think about how _
trusted relationships with indi'vi_dua__l an

‘expand on UW values to help ensure the collection and use of

h, ethical, and legal obligations. Our use of personal data stems
ich we collected the data. Our teaching, research, and service mission compel
‘data, in its identifiable or de-identified format, impacts our
mmunities.

iz ti____d_fri_;;zWe think carefully about what data are required to fulfill a specific operation,
_project, or system and colléét“o’nly the necessary data elements. We only retain personal data as
"long as needed to fulflll its purp ___:'e and consistent with the UW records retention schedules and
evant or applicable an :

. Accol_.l_:l"l_tability. We are accountable for governing and managing the collection, use, and flow
of personal data in ways that are consistent with cur commitments.

» Protection. We think carefully about controls to safeguard personal data. Regardless of the
form (paper, digital, electronic, etc.), this includes: considering de-identification, anonymization,
obfuscation; implementing technical controls such as encrypt|on and role-based access; and
securing the physical location and storage.

* Awareness. \We endeavor to be transparent about what data is collected, how it is used, how it
is shared, and how it’s stored. We strive to make choices clear and manageable, and to provide
opportunities for you to exercise privacy preferences by using either opt-out or opt-in

methodologies.
. ENFORMATION TECHNOLOGY
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Security
Organizations that manage or utilize information systems with learning analytics data are required to
follow the UW information security policies for safeguarding UW institutional information?,

Student data used in learning analytics

Common data sources that are in scope include, but are not limited to:
e Enroliment information. Data includes degree program affiliation, academic probationary status,
campus affiliation, and demographics provided by the student. . =~
Transcript data. Data from past and current courses, includin grade data.
Data from teaching and learning tools.: Activity in tools lik C vas' Panopto or PollEverywhere,
such as viewing patterns, number of discussion board post:
e Student applications data. Data from MyUW, MyPlan and other student sy' ems.

Organizations that engage third-party products or ser\nces in the personal data processing, such as
learning analytics, are required have the third-party sign the UW Personal Data Processing: Agreement
(PDPA). The PDPA establishes the purpose and parameters for data processing and clarifies roles and
responsibilities between the UW and a contractor. The student data in scope will not be sold by UW to
third-party vendors. Further, third-party vendors who have access to these data to provide services to
UW students will not be able to sell these data to other parties and-must follow UW data privacy and
ownership reguirements, '

Common data that are not in scope:
Health information. Disabilities and data on visits to student health centers.
Complaints. Formal complaints made by a student.
Affiliations. Affiliations not dlrectly related to academic success, such as religious or political
affiliations.
Social media activity. Student activity on third-party social networking sites.
Specml categones of personal dato that require affirmative consent before processmg Any

'ilefs trade union membershlp, genetic or biometric data used to identify a natural person,
health, sex life, or sexual orientation.

} https.//c;so.uw.edulppltcv[qw olicies/
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