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University of Washington 
Faculty Council on Teaching and Learning 

May 9, 2019 
10:30 a.m. – 12:00 p.m. 

Mary Gates Hall 224 
 
Meeting Synopsis 
 
1. Call to order  
2. Review of the minutes from April 11, 2019 
3. Challenges and opportunities for faculty access to Zoom “pro” accounts – Erik Hofer, AVP for 

Academic Services & Deputy CIO 
4. Subcommittee reports 

a. Goals and Principles of Learning Analytics at the UW 
b. Diversity and Equity Informed Pedagogies 
c. Evaluation of Instruction for Improvement of Teaching: Course Evaluations 
d. Educational Policies/Procedures around Teaching and Learning 

5. Good of the order  
6. Adjourn   
_____________________________________________________________________________________ 
 
1. Call to order  
 
The meeting was called to order at 10:30 a.m.  
 
2. Review of the minutes from April 11, 2019 
 
The minutes from April 11, 2019 were approved with minor edits. 
 
3. Challenges and opportunities for faculty access to Zoom “pro” accounts – Erik Hofer, AVP for 

Academic Services & Deputy CIO 
 
Halverson, the chair, summarized the council’s interest in increasing access to Zoom across the 
University. The council previously considered using the student tech fee and/or departmental funds to 
pay some portion  
 
Erik Hofer, AVP for Academic Services & Deputy CIO, attended the council and presented a report on 
Zoom usage at the University. Hofer shared the University is approaching a usage level (individuals using 
departmental funds) that would justify obtaining an enterprising license. Hofer is trying to develop a 
funding model and asked the council to collect examples on how Zoom is used in the classroom by 
faculty and students.  
 
A member asked if using a cost benefit analysis could be used to persuade the University. Hofer 
responded that in his experience this argument is not as effective or compelling, and that he was looking 
for examples that demonstrate innovative teaching practices.  
 
Members shared some benefits of Zoom and constraints they have encountered without full Zoom 
access. 
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Potential Benefits and Current Constraints 

• Zoom’s ability to create interactive breakout rooms within the platform. This feature promotes 

active learning while also improving access.  

• Zoom is better than other static platforms (e.g. Skype). 

• May improve learning experience for online only students. 

• No time limit with Zoom Pro accounts which offers an uninterrupted session. 

• ASUW has received requests from students for increasing access on campus. The Student 

Disability Commission has specifically advocated for increased use of Zoom and other online 

options.  

• ASUW is also concerned about students’ health (physical and mental). Students who become ill 

may feel compelled to attend class in person to avoid missing lectures.  

• Unavoidable circumstances - student parents who have to care for a sick child. 

• Meeting space constraints – not always able to find meeting rooms on campus. Zoom would 

also allow people from the Bothell, Seattle and Tacoma campuses without traveling. 

• Inclement weather/events (e.g. snow, earthquake) where campuses are closed. Faculty could 

use Zoom to provide remote instruction.  

Another member mentioned that Hofer should also consider upgrading classrooms so that they can 
accommodate Zoom and/or Panopto.  
 
The chair summarized that the council wants to both alleviate potential problems, but also promote a 
better learning environment for students who may be unable to attend classes in person due to illness, 
disabilities, sick children, etc. Other members commented that increasing access to Zoom in the future 
seems like a necessity. Tom Lewis commented that the University is using about 3200 licenses. 
Approximately 40 percent of these licenses are HIPAA compliant and are used to provide healthcare. 
Lewis suggested that for these purposes funding might be provided centrally rather than utilizing the 
Student Technology Fee. 
 
Hofer also noted that some of UW’s peers facing similar issues. He requested that the council compile 
use cases to adequately reflect value. He also requested to attend the council at a future meeting to 
present his argument and proposed funding model. The chair asked the council members to send 
summarized use cases to the Council Analyst. 
 
 
4. Announcements 

 
Angelia Miranda raised that students often bring issues/concerns regarding teaching and learning to 
ASUW. Miranda wondered how to best address their issues and if it was appropriate for them to present 
at future FCTL meetings. The chair suggested that the future ASUW Director of University Affairs could 
coordinate with the council so that ASUW priorities could be heard (possibly once per quarter). 

 
The chair shared several updates: 
 Synopsis of the religious accommodations law (Exhibit 1) 
 Upcoming Forum on the Evaluation of Teaching (Exhibit 2) 
 Teaching evaluation task force charge letter (Exhibit 3) 
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A member asked where the guidance will come from regarding religious accommodations. The chair 
shared that the University Registrar has some strategies  

 
5. Subcommittee reports 

a. Goals and Principles of Learning Analytics at the UW 
 
Nothing new to report. Updates are coming soon. 
 

b. Diversity and Equity Informed Pedagogies 
 
The subgroup is interested in recommending that the Diversity requirement have a 
coordinator or authority within the FCTL. The subgroup also discussed the creation of a 
cross-University task force to move the assessment of the Diversity requirement forward. 
Ideally, a task force would have representatives from several faculty councils (FCMA, FCAS, 
FCTL, FCSA, ASUW, and other stakeholders). The idea would be to have one representative 
from each relevant faculty council and stakeholder on a task force or coordinating 
body/group.  
 

c. Evaluation of Instruction for Improvement of Teaching: Course Evaluations 
 
The Evaluation of Teaching TF (task force), which has been assembled, received a charge, 

and had its first meeting. When there is more information on how the TF is going to 

proceed, the subcommittee will figure out how to support this work best from the teaching 

and learning perspective. 

 
d. Educational Policies/Procedures around Teaching and Learning 

 
LeAnne Jones Wiles presented final recommendations for the exam guide (Exhibit 4). The 
council voted to endorse the recommendations. 
 

6. Good of the order  
 
The chair asked the subcommittees to write a brief synopsis of their work over the course of the year.  
 
7. Adjourn   
 
The meeting was adjourned at 12:00 p.m.  
_____________________________________________________________________________________ 
Minutes by Lauren Hatchett, lehatch@uw.edu, council analyst 
 
Present:            Faculty:  Thomas Halverson (chair), Fred Bookstein, Sri Devi 

Duvvuri, Mark Zachry 
Ex-officio reps: Judith Howard, Angelia Miranda, Amanda Hornby 
President’s designee: LeAnne Jones Wiles 
Guests: Katie Malcolm, Tom Lewis, Erik Hofer 
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Absent:              Faculty: Kathleen Peterson, David Goldstein, Amy Howells, 
Laurianne Mullinax, David Masuda, Timea Tihanyi 

  Ex-officio reps: Maria Zontine 
 

Exhibits 
Exhibit 1 – Synopsis of the religious accommodations law.pdf 
Exhibit 2 – Upcoming Forum on the Evaluation of Teaching.pdf 
Exhibit 3 – Teaching evaluation task force charge letter.pdf 
Exhibit 4 – Final Recommendation for the Exam Guide.pdf 


















