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AGENDA

> Timeline Update: What have we been doing lately?
> Provost’s Advisory: How are we ensuring faculty input?

> Impacts for faculty: What does UWFT mean for faculty?
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The Provost’s Faculty Advisory
Group
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The Charge s In Progress

> |n with the Provost right now, co-authored by him with Joe Janes

> |nitial nominees have been identified, but they have not yet been asked
to serve, and still need to accept or decline

> The group will meet in a set cadence, for the duration of the program

> The initial membership is asked to commit through the end of CY2020
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What Does UW Finance
Transformation Mean for
FACULTY, Specifically?
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It Will Be Easier to Collaborate Across Departments

> The way we buy and requisition will change

> The way we share expenses will change

> The way we contribute to the larger whole will change
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Administrative Burden Will Be Reduced

> The way we plan will change

> The way we ensure stewardship will change

> The risk from audits will be reduced
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We Will Have a Shared Language, Understanding
and Processes for Business Across the UW
> We will have a consistent definition of terms

> We will have a consistent set of skills

> We will have a consistent set of policies
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QUESTIONS?

> Please email additional questions and feedback to:

— UWFT Finance Transformation: uwftask@uw.edu
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