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ABSTRACT

Mobilecommerceisanemergingtrendwiththepotentialtogeneratenewstreamsofrevenueformany
establishedorganizations.Thepaperinvokesanexploratoryqualitativestudyintomobilecommerce
adoptionpracticeinSaudibanksandtelecomswithaviewtopavethewaytotheeventualgeneralization
ofthefindingacrossSaudiorganizations.Organizationsinbothsectorswereapproachedandinterviews
carriedoutwithkeyindividualsinordertoestablishemergentthemesbelievedtoberelatedtothe
adoptionofmobilecommerce.Thefindingsrevealedthatthemesrelatedtopolicyandlegalenvironment,
informationandcommunicationtechnologyinfrastructure,andsecurity,affectorganizationalmobile
commerceadoptioninSaudiorganizationssignificantly.Overall15adoptionthemeswereidentifiedand
organizedintothreecategoriesnamely,environmental/organizational,technological,andmiscellaneous
factorstoformapreliminaryconceptualmobileCommerceadoptionmodel.
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INTROdUCTION

Anaccelerationtowardsmobiletechnologiesisoccurringonaglobalscale.Themobilemarketis
becomingmorematurewiththeintroductionofnewgenerationsofdevicesthatareuserfriendly,can
operateindependentlyoverlongperiodsoftime,andhavethecapabilitytorunmanyapplications,
evenconcurrently (Liuetal,2013).Suchdevicescansimplify theaccess tocritical information
andenabletheexecutionofelectronictransactionsubiquitously(Benou&Vassilakis,2010).The
smartphonemarket isgrowingvery fast in theKingdomofSaudiArabia (KSA)withnumerous
people adopting smartphones inpacewith a relativelynewworldwide trend.As canbe seen in
Figure1,byQ22016therewereapproximately48millionmobilephonesubscriptionsintheKSA
representinganoverallpenetrationofaround152%percentoftheSaudipopulation(CITC,2016).
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Inaddition,thenumberofSaudiswhoaccesstheInternetfromtheirmobileishighrepresentingan
83.5%penetrationrateinthesameperiod(CICT,2016).Inotherpartsoftheworldthefiguresof
mobileinternetusagearehigher;onestudyconductedbyeMarketershowedthatin2016,88.3%of
AmericanswhoownedsmartphonesaccessedtheInternetfromtheirsmartphonesonadailybase
(eMarketer,2016).Anotherstudy,showedthatin201672%ofAustraliansusedtheirmobilephone
toaccesstheInternet(Sensis,2016).Apotentialdriverforthistrendinadoptionistheextensionof
electroniccommerce(eCommerce)intotherealmofmobileplatforms.

MobiledevicescanaugmentandextendthereachofeCommerce(Alfahl,Sanzogni,&Houghton,
2012)intonextgenerationusageintheformofMobileElectronicCommerce(mCommerce).Whereas
eCommerceoffers“anytime”accesstoelectronicservicesmCommerceuserscanperformonline
transactions“anytimeandanywhere”(Saidi,2009).ThisviewisfurthersupportedbySiau,Lim,
andShen(2001)whoclaimthatmCommerce“isaboutdeliveringtherightinformationtotheright
placeattherighttime”(p.5).ThemaindriverformCommerceovertraditionalmodelsisthatthe
userisnotfixedtoalocation.Thisenablesbusinessestoexplorethepossibilityofnewandemerging
marketsforcommerceinamoreextendedway.Thiswouldinclude:shopping,bankingtransactions
fromanywhereintheworld,payments,airlineticketspurchases,bookings,etc.whileonthemoveand
somanymorepossibilities,aswellasnewbusinessmodels.ThemainpointhereisthatmCommerce
hasthepotentialtocompletelychangethewayworkandbusinesscanbedonebyintroducingtrue
‘portability’tobusinessmodels.

Inthispaperwereferto“theuseofmobile,wireless(handheld)devicestocommunicateand
conduct transactions through public and private networks” as mCommerce (Balasubramanian,
Peterson,&Jarvenpaa,2002,p.349).WhencomparedtoeCommerce,mCommercecanaugment
currentbusinessmodelsandcanattimesrequirethedevelopmentofnewones(Alvarezetal.,2009;
OECD,2007;Stoica,Miller,&Stotlar,2005;Tsalgatidou&Pitoura,2001).Organizationshaveopted
toadoptmCommerceinordertooffermorecomplementaryservicestotheirdifferentstakeholders
(Alfahletal.,2012).ExamplesofmCommerceincludepayingforcarfuelorparkingthroughvending

Figure 1. The growth of mobile telecommunication market in the KSA (CITC, 2016)
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