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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	HSD
	Senior IRB Administrator
	Large
	minimal
	medium
	Reclassified one IRB review administrator on each of the four review teams to a higher and new-to-HSD position called Senior IRB Administrator. Increases the HSD career ladder by one rung, and provides succession training for the four Team Lead positions. Another source of advice & supervision to regular team members.
	7/1-9/30
	 
	 
	 
	X
	 
	 

	HSD
	Relationship with Hutch IRB
	Large
	none
	Large
	In a series of  lengthy meetings, clarified all details about which types of UW studies are reviewed by the Hutch IRB versus the UW IRB. This was badly needed because of the significant fractionation of oncology trials based on who sponsors them. Not only were researchers confused - it turned out that the Hutch and IRB offices were also confused!
	6/1-8/30
	X
	 
	 
	X
	 
	X

	HSD
	Implemented the elimnation of the state-mandated Confidentiality Agreements, due to the legislative change
	Huge
	none
	Huge
	Although the state legislature passed the law in March, it did not take effect until the end of July. Required revision to over 70 documents, plus dozens of webpages. 
	5/30-7/31
	X
	 
	 
	 
	 
	X

	OSP
	Intranet Uplift
	X
	 
	 
	Audit, review, classification, and migration of documents critical to OSP's operation to the new instance of Sharepoint. Outdated documents were updated or archived. Metadata and site structure in new instance designed for ease of navigation. 
	5/18 - 9/19
	 
	 
	 
	X
	X
	 

	ORIS
	AUMS Improvements
	x
	 
	x
	Two significant enhancements have been delivered for the AUMS system this quarter. 
1)  The AUMS application now includes ergonomics questions.   
2)  The AUMS system now automatically sends out health screening reminders, replacing a manual system used by OAW.  When responding to the reminders, applicants also are now able to indicate when they no longer work with animals.
	7/31/2019, 
9/26/2019
	x
	 
	 
	 
	x
	x

	ORIS
	FIDS reviewer enhancements
	 
	x
	 
	To better assist FIDS reviewers in monitoring compliance, the list of eGC1s associated with a disclosure has been updated to display helpful Funding Action information.  In addition, reviewers can now revert disclosure statuses back to a prior status, when necessary
	7/31/2019, 
9/26/2019
	x
	 
	 
	 
	x
	x

	ORIS
	Post Award Change enhancements
	x
	x
	x
	In order to improve data quality and reporting capabilities, as well as provide clarity to campus, the Post Award Change action has been enhanced to include start and ends dates, modification number, and originating sponsor award number.  The types of PACs have also been revised to reflect current needs and add clarity for campus.
	9/26/19
	 
	 
	 
	 
	x
	x

	ORIS
	Misc SAGE Updates - July 2019
	 
	x
	x
	Additional smaller deliveries of note in the July maintenance include:
- Update assurance statement and guidance for PIs, for Multiple PI proposals
- Updates to SAGE Budget salary pulls from Workday, to better represent supplements
- SPAERC search improvements 
	7/31/19
	x
	 
	 
	 
	x
	x

	ORIS
	Misc SAGE Updates - September 2019
	x
	x
	x
	The additional SAGE maintenance deliveries of note in September include:
- Addition of Cooperative Agreement and Other Transaction Authority as project types on the eGC1 and FA.
- Caching updates to enhance user experience post-release
- An extended set of SAGE data is now made available to the MyResearch portal and GCA for use in application development and process streamlining efforts.
	9/26/19
	 
	 
	 
	x
	x
	x

	ORIS
	DSS - Hired and Onbarded Alexandra and Aron
	x
	x
	x
	hiring onboarding new leader and Snr BI developer 
	7/1-9/30
	 
	 
	x
	 
	x
	x

	ORIS
	DSS - extended local RADC; proposal and award start and end dates; sponsor deadline; and F&A rates
	 
	x
	 
	added high value data to local RADC cube
	9/30/19
	 
	 
	x
	 
	x
	x

	ORIS
	DSS - NIH reconcile data 
	 
	x
	x
	provided data necessary for Lynette to perform NIH reconciliation and make corrections
	9/30/19
	 
	x
	x
	 
	 
	 

	ORIS
	DSS - Private Business Use report 
	 
	x
	x
	provided report for evaluating use of UW space being used for private business
	8/29/19
	x
	x
	 
	 
	 
	 

	ORIS
	DSS-OSP RAM cube prototype
	 
	x
	x
	extended RAM prototype to include notes and other high value data
	7/29/19
	 
	 
	 
	 
	x
	x

	ORC
	Certificate Curriculum Guide
	x
	x
	x
	Webpage with guide that provides an overview of the required and elective courses for the Certificate
	July, 2019
	x
	x
	x
	x
	x
	x

	ORC
	CORE Certificate Curriculum Planner
	x
	x
	x
	Excel spreadsheet with required and elective coursework for individual planning for the Certificate
	September, 2019
	x
	x
	x
	x
	x
	x

	ORC
	Launch of the Certificate in Research Administration
	x
	x
	x
	Certificate in Research Administration launched for campus
	September, 2019
	x
	x
	x
	x
	x
	x

	ORC
	Certificate Audit Tool
	x
	x
	x
	Report configured to track go sign me up learner data
	September, 2019
	x
	x
	x
	x
	x
	x

	ORC
	OR Horizon Newsletter
	x
	x
	x
	Commitment to International Research Collaboration 
	August, 2019
	x
	x
	x
	x
	x
	x

	ORC
	New Course Published: Understanding your New Award
	x
	x
	x
	CORE course describes what happens after a course has been submitted
	September, 2019
	x
	x
	x
	x
	x
	x
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