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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	ORIS
	MyResearch NAA Updates Release
	x
	x
	x
	Providing transparency to Non-Award Agreements, their status, any holds, and OSP contacts in order to streamline the communications related to contracting btween campus and OSP.  Reduce calls and emails to OSP.
	3/10/20
	 
	 
	 
	 
	x
	x

	ORIS
	DSS: HERD refresh
	 
	x
	 
	Provide updated data to support ORC's submission of our Higher Education Research & Development (HERD) report
	20WIN
	 
	 
	x
	 
	 
	 

	ORIS
	DSS: improved the` FIDS Investigator Profile SFI Entities with Nature Types` report
	 
	x
	 
	Improved an existing report based on requirements from Melissa and Emily in order to be more useful in reviewing for SFI.
	20WIN
	x
	 
	 
	 
	 
	x

	ORIS
	DSS: PBU FY20 mid-year run
	 
	 
	x
	re-run and improve the Private Business Use report for UW Finance in order to support pulic-private use compliance
	20WIN
	x
	 
	 
	 
	 
	 

	ORIS
	SAGE Maintenance
	 
	x
	 
	SAGE maintenance releases were light this quarter due to the Budget Redesign work in progress.  The highlight of the January release was improvements in the handling of timeouts when user sessions expired.  Users now are given a warning that their session is about to expire, and once expired, returns them to their task list.  This change improves the user experience by adding clarity around time-outs and routing users to an appropriate home page for re-entry.
	1/8/20
	 
	 
	 
	 
	x
	 

	HSD
	Major Zipline Upgrade
	X
	 
	X
	Jumped from Version 7.8 to Version 9.0
	May 2019 - January 2020
	X
	X
	X
	X
	X
	X

	HSD
	Online Platform for Zipline Instructions
	 
	 
	X
	Converted all Zipline Instructions for researchers to an online web-based approach, in response to last campus satisfaction survey
	Sept 2019 - January 2020
	 
	X
	 
	X
	X
	 

	HSD
	Work From Home
	X
	 
	X
	Established all HSD staff with capability to work from home instead of the HSD office
	January - March 2020
	 
	 
	 
	X
	X
	 

	HSD
	Facilitating COVID-19 research
	X
	X
	X
	Wrok with multiple other units (e.g., ITHS, SOM) to establish streamlined processes for facilitating COVID-19-related research
	February - March 2020
	X
	X
	X
	X
	X
	X

	HSD
	Expanded Single IRB Requirement
	X
	 
	X
	Completed the implementation of the expanded Single IRB requirement, including UW being the Single IRB; received significant national acclaim for our approach and processes
	June 2018 - January 2020
	X
	X
	X
	X
	X
	X

	HSD
	External IRB Process Tutotrial
	X
	 
	X
	Completed and implemented a 20-minute online tutorial about a topic confusing to many researchers
	July 2019 - March 2020
	X
	 
	 
	 
	X
	X

	HSD
	CITI Training Refreshers
	 
	 
	X
	By request, created and implemented CITI-based refreshing trainings for (1) human subjects research; and (2) Good Clinical Practice (GCP) requirements
	January - March 2020
	X
	 
	X
	 
	 
	 

	HSD
	UW Minors Policy Requirements
	X
	 
	X
	Worked with the UW Youth Programs Office to publicize the new UW Policy & requirements, and to implement HSD contributions to compliance with it
	June 2019 - March 2020
	X
	 
	 
	 
	X
	 

	ORC
	Creation and publication of a new webpage: "Mitigating Impacts to Research due to COVID-19"
	x
	x
	x
	New webpage to provide information, tools and resources for mitigating impacts to research due to COVID-19. 
	3/1/20
	x
	x
	x
	x
	x
	x

	ORC
	Management, edit, publication and routing of COVID-19 guidance (FAQs for Research During the Stay Home, Stay Healthy Time Period, Decision Tree, Allowable Research, Research Guides, etc.)
	x
	x
	x
	FAQ document for COVID-19 guidance
	3/26/20
	x
	x
	x
	x
	x
	x

	ORC
	Transition of CORE to all on-line learning 
	x
	x
	x
	Transitioned all CORE in-person courses to Zoom online format: created process documentation and communication plans
	3/15/20
	x
	x
	x
	x
	x
	x

	ORC
	Published Research Fact Sheet
	x
	x
	x
	Production and publication of the Research Fact Sheet
	3/31/20
	 
	x
	 
	 
	 
	 

	ORC
	COVID-19 Communication
	x
	x
	x
	COVID-19 communication to campus, and internal
	March
	x
	 
	x
	x
	x
	 

	ORC
	Intranet section for COVID-19 Guidance
	x
	 
	 
	Updated all COVID-19 documents that pertain to staff on the OR Intranet
	3/27/20
	 
	 
	 
	x
	 
	 

	ORC
	ESCRO Webpage Update
	 
	 
	x
	Major uplift of the ESCRO webpage (worked with Melissa and Kim)
	3/18/20
	x
	 
	x
	 
	 
	 

	ORC
	About OR Fact Sheet (update)
	x
	x
	x
	Major update of the "About OR" Fact Sheet
	1/24/20
	 
	x
	 
	 
	 
	 

	ORC
	Executed ORMP Communication Plan
	x
	x
	x
	Communication plan for moving ORMP from Academic HR to the Office of Research
	1/25/20
	 
	x
	 
	x
	 
	 

	ORC
	Launched CORE Non-Financial Compliance Basics online course
	 
	 
	x
	Launched the last required course for certificate
	3/1/20
	x
	x
	x
	x
	x
	x
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