
Office of Research
iSTAR Metrics: FY20 Q4
October 19, 2020


[image: UW_W-Logo_K]


Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	ORIS
	SAGE Budget Redesign
	 
	X
	X
	SAGE Budget has been redesigned to streamline the proposal budgeting process.  Users will benefit from:
- New navigation and easy budget setup
- PI friendly Budget Summary
- Streamlined cost entry
- Redesigned and expanded excel export  capabilities
- Opt-in to the new design, to ease the transition (interim)

In addition to the benefit above, the new redesign lays the foundation for allowing integrations between SAGE and Workday in the future.
	6/25/20
	 
	 
	 
	X
	X
	X

	ORIS
	DSS: OSP Business Intelligence (BI)
	x
	 
	x
	Scalng the OSP BI data madel (RAM) in order to meet reporting and analytics requirements
	20SPR
	 
	x
	 
	 
	 
	x

	ORIS
	MR: NAA updates
	x
	 
	x
	Provide transparency to status and OSP notes on Non-Award Agreements
	3/10/20
	 
	x
	 
	 
	 
	x

	ORIS
	Swiftype Site Search
	x
	x
	x
	This spring we successfully deployed the Swiftype (Elastic Search) site search product on our Research Website. This product replaced lost search functionality and added new functionality that allows editors greater control over search results. This new feature provides a better search experience to campus and will allow users to find the information they are looking for faster and more easily. 
	 
	 
	 
	 
	x
	x
	 

	ORIS
	Conversion of classes to Online-only delivery
	x
	x
	x
	Due to COVID-19, we had to rapidly convert classes normally taught in a computer-lab classroom to online-only delivery either through Zoom or via a video + Zoom "flip-the-classroom" model. These innovations enabled us to reach more users, received positive reviews and will inform our training strategy going forward. 
	 
	 
	 
	 
	 
	 
	x

	HSD
	HSD as a 100% work-from-home offices
	XX
	 
	XX
	Developed documents describing WFH expectations, processes, and "how to"; established revised processes. 
	March - May 2020
	 
	 
	 
	X
	X
	 

	HSD
	Identification of allowable research
	XX
	XX
	XX
	Establish rubric for identifying which research involving in-person interactions with subjects can continue during the pandemic
	March - May 2020
	 
	X
	 
	 
	X
	X

	HSD
	Review of COVID-related research
	XX
	 
	XX
	Establish processes & priorities for ensuring that COVID-related research is quickly identified & managed to ensure very rapid review with no decline in review quality
	March - May 2020
	X
	X
	 
	X
	X
	X

	HSD
	Tools & Resources for Virtual Research
	 
	 
	XX
	Investigate and obtain (or develop) tools and resources that allow researchers to switch to virtual research procedures as much as possible
	March - May 2020
	X
	X
	 
	 
	X
	X

	HSD
	Zipline Patches
	XX
	 
	XX
	Two patches to the Zipline software
	March - May 2020
	X
	 
	 
	 
	X
	 

	HSD
	DOHR:  Paper to Electronic
	 
	 
	 
	Converted a paper-based process to an electronic process, making use of Zipline to do so. 
	Jan - April 2020
	 
	 
	 
	 
	X
	X

	HSD
	Online Tutorial:  Getting Started in Zipline
	 
	 
	 
	Created a new online tutorial for newbies to Zipline
	Nov 2019 - April 2020
	 
	 
	 
	 
	X
	X

	HSD
	RNI Document Suite Revision
	 
	 
	 
	Consolidated, updated, and significantly revised about 20 documents (SOPs, forms, letter templates, etc) all related to noncompliance and to adverse events
	Sept 2019 - April 2020
	X
	 
	 
	 
	X
	X

	HSD
	UW as single IRB
	 
	 
	 
	Revised policy, allowing UW IRB to serve as a Single IRB
	May 2017 - April 2020
	 
	X
	 
	 
	X
	X

	HSD
	CITI training refresher courses
	 
	 
	 
	Arranged for availability of two CITI refresher courses for UW researchers, to meet specific compliance requirements
	Nov 2019 - April 2020
	X
	 
	 
	 
	X
	 

	HSD
	Online Tutorial:  Using an External IRB
	 
	 
	 
	Created a new online tutorial explaining when an external IRB can be used instead of the UW IRB, and how to request it
	Oct 2019 - April 2020
	X
	 
	 
	 
	X
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