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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	HSD
	E-Consent Methods and Requirements
	X 
	X
	X 
	Work with AG's office, UW Medicine, and ITHS to clarify state law requirements for e-signature & develop significant new (and easier!) method for researchers to use for obtaining e-signatures for research consent
	March 2020 - Oct 2020
	X
	X
	X
	 
	X
	X

	HSD
	Subject Payment Guidance
	X 
	 
	X 
	Work with UW finance office; work with national ethics experts & IRB chairs, to develop specific and truly useful guidance about paying research subjects
	May 2020 - November 2020
	X
	X
	 
	 
	X
	X

	HSD
	Zipline QA Project
	X 
	X
	X 
	Design, develop & implement ongoing program to assure compliance and accurate, high quality of data in & from Zipline (as entered by researchers & HSD staff)
	December 2019 - December 2020
	X
	 
	X
	X
	X
	 

	ORIS
	Research Website Infrastructure Migration
	x
	x
	 
	Migrated website infrastructure to Kubernetes/Containers to modernize and improve redundancy and reliability of the site. 
	August-December 2020
	 
	 
	 
	x
	x
	 

	ORIS DSS
	Custom Queries (Service Desk)
	 
	x
	x
	Q2 had 13 custom query requests from OR units and campus.  Inquires related to everything from cost share commitments, NIH Supplemental Eligibilty to of course, Covid 19
	10/1/2020 - 12/31/2020
	x
	x
	x
	 
	 
	x

	ORIS DSS
	BI Portal Usage Visualization
	x
	 
	 
	DSS developed a usage report visualization to better understand who is using which products hosted by the UWIT BI Portal Team.  This will help us understand our campus community user base and plan additional Business Intelligence products 
	10/1/2020 - 12/31/2020
	 
	 
	x
	 
	x
	x

	ORIS MR
	Infrastructure Migration from end of life Cento6 server to serverless Kubernetes Containers
	x
	 
	 
	Q2 was a season of critical maintenance.  During this time we migrated from a server that was at end of life and went serverless with Kubernetes Containers
	10/1/2020 - 12/31/2020
	 
	 
	 
	x
	x
	 

	ORIS
	SAGE Maintenance
	 
	 
	x
	Highlights from this maintenance release include:
- Adding school of medicine watcher automatically to approval flow for certain interdisciplinary activities.
- SAGE Budget accessibility improvements
- Implenting a new "award signed date" field, to improve cross-system communications with the CTMS
	10/6/20
	 
	 
	 
	 
	x
	 

	ORIS
	SAGE Maintenance
	 
	x
	x
	Highlights from the December maintenance release include:
- Adding Export Control as a watcher based on compliance question responses on eGC1s
- Changing EHS from approver to watcher on relevant eGC1s
- Improving the task list view for Comotion SPAERC users to better identify WIAP work items
	12/17/20
	x
	 
	 
	 
	x
	 

	ORIS
	FT SAGE Work
	 
	x
	x
	The SAGE team continues to engage heavily in the Finance Transformation work, with the following highlights this quarter:
- Continued involvement with partners in defining requirements for SAGE and integrations between SAGE and Workday.
- Completion of core design for new campus intake forms that will be used for Advances, Award Setup, and Award Modification requests
- Midway through development of Advance Budget Request streamling, which will significantly improve campus experience and turn-around time on advance budget requests.
- Strong engagement and leadership in moving through challenges with Cost Center connections to Departments and Schools/Colleges.
	10/1/2020 - 12/31/2020
	 
	 
	 
	 
	x
	 

	ORC
	CORE course "Setup and Manage Your Award" moved to on-demand delivery platform
	X
	X
	X
	CORE course "Setup and Manage Your Award" moved to on-demand delivery platform
	11/1/20
	X
	X
	X
	X
	 
	X

	ORC
	CORE elearning template finalized
	X
	X
	X
	CORE elearning template finalized
	10/15/20
	 
	X
	 
	 
	X
	 

	ORC
	CORE  course "Research Administration Data Cube" offered in final form as hybrid class
	X
	X
	X
	CORE  course "Research Administration Data Cube" offered in final form as hybrid class
	10/30/20
	 
	 
	 
	X
	X
	X
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